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1. OVERVIEW 
India’s start-up ecosystem has undergone a tectonic shift over the past decade. The number of start-ups 
itself have grown seven fold from around 7,000 in 2008, to around 50,000 by end-2018. India continues to 
hold its position as the country with the third-largest start-up ecosystem in the world with overall base 
growing at 12-15 percent year-on-year (NASSCOM Report). Proliferation of the internet, higher rates of 
literacy and a greater exposure to the outside world have fueled sector-based innovation in IT, artificial 
intelligence, IoT, finance, healthcare, biotechnology, education, agriculture, and logistics, to name a few. 
These innovations are taking place all over the country, because every region and locality presents a 
unique set of problems, thereby creating the need for customized solutions. As a result, several regional 
start-up hubs have mushroomed across India. 
 
Maharashtra contributes 15% of the Indian GDP, leading amongst other states in India and has been the 
hub of commercial, financial and industrial activity for decades. Mumbai, the commercial capital of India 
is undeniably the prime growth centre for start-ups. Home to a number of experienced industrialists who 
can mentor and support start-ups with the right do’s and don’ts.  
 
However, the city has its own set of challenges for start-ups. For instance, real estate prices in Mumbai 
are steep compared to most of the other cities in India. It is well known that few start-ups began operating 
out of Mumbai, but later shifted to other cities in order to sustain and expand their business. That said, 
Mumbai still remains a leading breeding ground for innovative minds, especially B2B start-ups in the 
fintech and enterprise tech space.  
 
Meanwhile, the progressive policy and regulatory environment of Maharashtra has led to the emergence 
of many other cities in Maharashtra like Aurangabad, Nagpur, Sholapur, Nashik and Pune to emerge as 
new regional start-up hubs. The start-up ecosystem in Maharashtra continues to remain vibrant also due 
to the pragmatic policy-making and focused initiatives launched and executed by the state government 
itself.  
 
The following market study covers the trends and opportunities for Flemish companies who are interested 
in exploring possibilities in India. Through our in-house knowledge and research we have curated some 
of the leading incubators, accelerator programs, initiatives, platforms, venture capital firms and clusters 
who are active as part of the start-up ecosystem and engage with international start-ups and platforms.  
 

2. START-UP SCENE WITHIN MAHARASHTRA 
 
Besides Mumbai, some other prominent cities are emerging as start-up hubs. While Pune is a key region 
for the automotive and electronics sectors, Nashik has witnessed growth in healthcare firms, with Nagpur 
emerging as an ideal location for renewable energy, and Aurangabad attracting agribusiness Companies. 
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3. WHAT INDUSTRIES ARE ATTRACTING START-UPS 
Technology-enabled start-ups in India have been driving innovation to meet consumer needs, address 
scalability issues, improve productivity and in some cases even revolutionize the business landscape of various 
sectors such as healthcare, education, financial services, and logistics, amongst others. This is being done 
through use of emerging technologies such as artificial intelligence (AI), machine learning, Internet of Things 
(IoT) etc. 
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*The figures and statistics in the above graphics is for India on the whole.  
 

Maharashtra (i.e. Mumbai and Pune) is home to over 12,200 active start-ups catering to various sectors, of which 
around 1,400 are tech-start-ups. Although, the start-ups in the state have focus on varied sectors, a few verticals 
have been the driving force. E-commerce, fintech and consumer services are the three popular sectors in 
Mumbai having the highest number of start-ups, accounting for close to 50 per cent share. 
 
If you look at Mumbai’s peers i.e. Bengaluru and Delhi-NCR. top three sectors in Bengaluru are e-commerce, 
healthtech and consumer services which accounts for only 34 per cent of the share, while in Delhi-NCR e-
commerce, consumer services and fintech are the prominent sectors accounting for 42 per cent of the share.  
 
Growth in the fintech sector is primarily due to the presence of a strong banking system in Mumbai. The city 
is the headquarter location for 13 public and private sector banks as well as financial institutions such as 
Reserve Bank of India (RBI), National Stock Exchange (NSE) and Securities and Exchange Board of India (SEBI). 
The city, with a presence of over 400 start-ups in this space is now India’s fintech capital.  
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4. GROWTH DRIVERS 
Various factors have led to the growth of start-ups in Maharashtra, but it is the existence of supportive 
ecosystem, proximity to potential financiers and mentors, presence of a huge customer base and the geographic 
advantage that have led to the emergence of Mumbai and Pune as the two biggest start-up hubs in the state. 
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5. FUNDING START-UPS 
Start-ups in India have attracted numerous investors over the years, from across the world. As per a report 
published by Inc42, “The State of the Indian Start-up Ecosystem 2018”, start-ups in India have raised nearly 
INR2,784 billion (USD38.5 billion) in investments between January 2014 and September 2018, attributing to a 
total of 3,713 deals. 

 

 
 
India is home to over 2,000 active investors, who are investing in the ideas of budding entrepreneurs of India, 
thereby nurturing the start-up ecosystem of the country. These investors, in the last five years (January 2014 
to September 2018), have invested a total of INR2,784 billion (USD38.5 billion), of which Maharashtra (i.e. Mumbai 
and Pune) received around 13.5 per cent share. Both the cities have a good network of investors, for example, 
Mumbai has over 650 active investors who own more than 800 funds. The city might be third largest in terms 
of number of start-ups preceded by Bengaluru and Delhi-NCR, however it has the highest number of active 
investors as compared to Delhi-NCR (462 investors and 515 funds) and Bengaluru (292 investors and 431 funds). 
This could largely be attributed to the presence of various financial institutions, VCs/PEs (Venture 
Capitalists/Private Equity) and high net worth individuals (HNIs) in the city. 
 
Some of the VC investors in Mumbai include Bain Capital, Blume Ventures, Matrix Partners, Sequoia Capital, 
Tiger Global Management, amongst others. While on the other hand, Pune is home to Alacrity, a Canada-based 
fund which has allocated INR723 million (USD10 million) for the city. However, the city has several angel 
investors which are helping expand the start-up ecosystem in the city. In the last five years (January 2014 till 
September 2018), start-ups in Pune have received a total of INR65.3 billion (USD0.9 billion) in funding, across 133 
deals. Amongst key funding in the city, acquisition of Praxify (a health app maker) by Athenahealth for INR4 
billion (USD63 million)41 and INR9.8 billion (USD145 million) fund  raise by CarTrade, really stood out in 2017 and 
2016 respectively. 
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Following are some of the leading investors for Start-ups based out of Maharashtra:  
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6. ELIGIBILITY OF A START-UP - INDIA  
 

An entity will be 
considered a start-
up: 

 If it is incorporated as a private limited company (as defined in the Companies 
Act, 2013) or registered as a partnership firm (under section 59 of the 
Partnership Act, 1932) or a limited liability partnership (under the Limited 
Liability Partnership Act, 2008) in Maharashtra; and 

 
 Up to seven years from the date of its incorporation/ registration; however, 

in the case of Start-ups in the biotechnology and/or social sector, the period 
shall be up to ten years from the date of its incorporation/registration 

 
 If its turnover for any of the financial years since incorporation/ registration 

has not exceeded ₹25 Cr (USD 3.38 Mn Approximate Figures); and 
 
 If it is working towards innovation, development or improvement of 

products or processes or services, or if it is a scalable business model with a 
high potential of employment generation or wealth creation. 

 
Provided that such entity is not formed by splitting up, or reconstruction, of a business already in existence. 
Provided also that an entity shall cease to be a start-up if its turnover in any of the previous financial years 
has exceeded ₹25Cr (USD 3.38 Mn – Approximate Figure) or it has completed 7 years (10 years for biotechnology 
and/or social sector3 start-ups) from the date of incorporation/registration. 
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7. INCUBATORS & ACCELERATORS IN MAHARASHTRA 
 
Accelerators and incubators are playing an important role in the start-up community supporting early-stage, 
growth-driven companies through education, mentorship and financing. Some of the incubators and 
accelerators mentioned below are backed by State Government of Maharashtra while some are part of leading 
academic institutes. There are a handful of incubators and accelerators mentioned below who operate 
independently irrespective of their association with the Government. Flemish Start-ups can evaluate some of 
the incubators and accelerators as a part of India entry process:  
 

7.1 MUMBAI BASED 

 
 
 
 
 
 
 
 
 



 //////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 
 
11.12.2020 START-UP ECOSYSTEM - MAHARASHTRA page 11 of 16 

 
 
 
 
 
 
 
 



 //////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 
 
page 12 of 16 START-UP ECOSYSTEM - MAHARASHTRA 11.12.2020 
 

7.2 REST OF MAHARASHTRA 
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8. PLATFORMS / INDUSTRY BODIES FOR START-UPS 

 
 

9. GOVERNMENT SUPPORT 
In an effort to boost the start-up ecosystem in the state, the government of Maharashtra has taken various 
policy  initiatives in the past, which mainly revolve around providing infrastructure support, funding and fiscal 
incentives. 
 
Maharashtra government is working towards implementing various initiatives, designed to promote an 
environment of innovation and entrepreneurship in the state, provide the much needed infrastructure to start-
ups, and simplify the regulatory framework to ease compliance.  
 
Two of the major policies rolled out by the state government are: 
 

1. Maharashtra State Innovative Start-up Policy launched in February 2018 and is focused on achieving 
specific targets by 2023. They include attracting angel and seed stage investment developing at least 
15 incubators in collaboration with industry/academia, facilitating incorporation of at least 10,000 start-
ups and creating 500,000 direct and indirect employment opportunities. 

  
The Maharashtra State Innovative Start-up Policy will also allow local laws to be examined with a view 
of relaxing certain norms to allow easy compliance. Gradually, the state is expected to progress 
towards full-fledged relaxation of norms. Additionally, with the intention of letting start-ups focus on 
their businesses, the state plans to ease the regulatory regime and keep compliance costs very low. 

https://www.msins.in/
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The policy mentions that all necessary steps will be taken to ensure regulations are simplified and start-
up friendly. 

 
2. FinTech Policy 2018 : The government of Maharashtra has established a fintech policy to promulgate 

the state as one of the top five fintech hubs globally. Specifically, the policy aims at incubating at least 
300 start-ups by 2021, attract funding as well as establishment of co-working spaces and making them 
available for fintech start-ups at reasonable rates. 

 
Some of the initiatives and platforms launched with the support of State Government of Maharashtra: 
 

Mumbai FinTech Hub 
 

• https://fintech.maharashtra.gov.in/  
• Mumbai FinTech Hub is an initiative by Govt. of Maharashtra to execute 

the FinTech policy (2018) and promote the FinTech ecosystem in the state. 
It is the first state in India to create a policy to support the FinTech sector 
with a vision to make Mumbai a global FinTech hub. They address five 
pillars to boost the sector: access to capital, promoting open innovation, 
catalyzing ecosystem, global market access and access to FinTech-ready 
talent pool. 

• No registration fee since it is a government of Maharashtra initiative. 
• Part of the fintech policy is the Accelerator. 
• No deadline for registration, application for grant possible . 
• Mumbai FinTech Hub also works with international ecosystems such as 

UK, Australia, Qatar, Bahrain and other upcoming regions in FinTech in 
order to attract international FinTechs.  
 

IFF (India Fintech Festival) 
 

• www.fintechfest.in/ 
• Brings together all facets of leadership in innovation, driven by FinTech, 

that contribute to sustainable economic development at scale. 
• Annual event presented by Government of Maharashtra.  
• Sessions: Neobanking, payments, digital banking, digital lending, regulation 

& policy, AI & data, commerce & FinTech, InsurTech, Beyond FinTech, 
WealthTech & CapitalTech, Investments in FinTech, Techfin, FinTech for 
Indian Masses, FinTech Specials and Spotlight Asia. 

 

 
Maharashtra Start-up Week 
 

• www.msins.in/start-up-week 
• Encouragement of entrepreneurial ecosystem in Maharashtra 
• Provides platform to showcase innovative solutions to Government of 

Maharashtra. 
 

 
 
The Starter Kit from Start-up India initiative, the federal level platform backed by Government of India to 
encourage start-ups outlines the basic do’s and don’ts for home grown and international start-ups evaluating 
setup as part of start-up ecosystem in India and points out some of conducive regulations and policies 
dedicated for start-ups.  
 
 

https://fintech.maharashtra.gov.in/
http://www.fintechfest.in/
http://www.msins.in/startup-week
https://www.startupindia.gov.in/content/dam/invest-india/Templates/public/Startup%20India%20Kit%20Revised.pdf
https://www.startupindia.gov.in/
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10. CHALLENGES 
As per a study by a leading institute for Business Value and Oxford Economics “Entrepreneurial India - 2017”, 
90 per cent of start-ups fail within the first five years of inception, major reason being the lack of innovation. 
The maximum number of shutdowns were observed in consumer services, e-commerce and the fintech sector 
between 2016 and 2018. There are several reasons for this failure and some of these are highlighted as follows: 
 

10.1 LACK OF INNOVATION 

Replication of business models from already established global start-ups is a major reason why start-ups fail 
to receive follow-up funding in India. Inability to develop market relevant product/service further leads to 
customer churn. Moreover, some start-ups also fail as they focus more on innovation rather than driving value. 
 

10.2 LACK OF SKILLED MANPOWER 

According to a study by IBM “Entrepreneurial India”, 70 per cent of VCs highlight talent acquisition as a 
significant challenge for Indian start-ups. Moreover, there is a shortage of skilled manpower especially in the 
case of advanced-tech start-ups, and many experts in IT prefer moving to other global markets for better 
opportunities. Limited access to necessary skills cripples the growth of start-ups. 
 

10.3 INADEQUATE INFRASTRUCTURE 

The Indian government had launched the “Digital India” programme, with one of its major goals to assist 
entrepreneurs establish online businesses. However, inadequate digital infrastructure such as internet 
connectivity issues, in the country has impeded the growth of such start-ups. Inadequate infrastructure (such 
as online portal) for critical business requirements, for example: obtaining registrations and licenses, further 
acts as a hurdle for start-ups to flourish.  
 

10.4 LACK OF LEGAL SUPPORT 

Despite developing a market relevant business model, some start-ups fail due to lack of legal guidance leading 
to non-compliance issues. As the business grows of a start-up, it tends to get exposed to more number of laws 
and regulations. Non-compliance to regulations leads to imposition of heavy fines and penalties, which might 
result in failure of the start-up. 
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The information in this publication is provided for background information that should enable you to get 
a picture of the subject treated in this document. It is collected with the greatest care based on all data 
and documentation available at the moment of publication. Thus this publication was never intended to 
be the perfect and correct answer to your specific situation. Consequently it can never be considered a 
legal, financial or other specialized advice. Flanders Investment & Trade (FIT) accepts no liability for any 
errors, omissions or incompleteness, and no warranty is given or responsibility accepted as to the 
standing of any individual, firm, company or other organization mentioned.  
 
Date of publication: December 2020 
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