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Essentieel ... MVO is

“de verantwoordelijkheid van organisaties

voor het effect 

dat ze op de samenleving hebben”
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... Over de volledige waardeketen



“Een bedrijf moet zichzelf afvragen hoe 
het competitiever en winstgevender kan 
worden en tegelijkertijd zijn 
bedrijfsvoering zo kan inrichten dat het 
een positieve invloed heeft op de 
omringende gemeenschap.”
Porter en Kramer, 2011



Why?

Start with why!

Het doel, de reden, het geloof dat je inspireert om te kiezen voor 
duurzaamheid



Kernvragen

• Waarin onderscheidt ... zich?

• Voor welke maatschappelijke uitdagingen wil ... een antwoord 
bieden?

• Hoe creëert ... (maatschappelijke) meerwaarde? 
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... Op elk van de pijlers van duurzaamheid





Management is doing things right, 

Leadership is doing the right things

(Peter Drucker)



Bron: SDG compass www.sdgcompass.org)

http://www.sdgcompass.org/


“Global en societal needs”



Sustainable Development Goals (2015-2030)













Resources comprising the SDG Compass

• SDG Compass guide explaining the five steps in detail

• A live inventory of existing business indicators from relevant and 
widely-recognized sources, mapped against the 17 SDGs and 
their targets.

• A live inventory of business tools mapped against the SDGs.

• A two-page overview for each SDG, covering the role of business, 
and illustrative examples of business solutions, indicators and 
tools.

www.sdgcompass.org

Bron: SDG compass www.sdgcompass.org)

http://www.sdgcompass.org/
http://www.sdgcompass.org/
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• Wat is de maatschappelijke 
verantwoordelijkheid van uw 
organisatie?

• Agenda 2030: is uw organisatie 
klaar voor de toekomst?

• Is uw organisatie deel van de 
oplossing of deel van de 
problemen?

• Brengt uw organisatie verandering 
op gang?
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Business case van de SDGs
https://issuu.com/vbofeb/docs/reflect14_nl?e=1924459/533248
43

https://issuu.com/vbofeb/docs/reflect14_nl?e=1924459/53324843




Energy & Materials

Cities Health & Well-being

Food

Largest opportunities Size of incremental opportunity in 20301 $ billions

735 

345 

355 

365 

665 

685 

835 

1.015 

1.080 

1.200 

1.345 

1.650 

2.020 

Urban Infrastructure

Buildings Solutions

Other

Mobility Systems

Food Loss & Waste

Clean Energy

Forest Ecosystem Services

Energy Efficiency

New Healthcare Solutions

Healthy Lifestyles

Agricultural Solutions

Circular Economy Manufacturing

Affordable Housing Reflects the value 
opportunity in new 
business models and 
technologies that can shift 
each sector to deliver the 
Global Goals

Bron: Business & Sustainable Development Commission

Marktwaarde van 12.000 miljard $ 



60 hotspots met groeipotentieel
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Energy and Materials

Circular models - Appliances

Circular models - Electronics

Energy efficiency. Non-energy intensive industries

Energy storage systems

Resource recovery

End-use steel efficiency

Energy efficiency-Energy intensive industries

Energy access

Green chemicals

Additive manufacturing

Local content in extractives

Health and Well-being

Telehealth

Advanced genomics

Activity services

Detection of counterfeit drugs

Tobacco control

Weight management programs

Better disease management

Electronic medical records

Healthcare training

Low-cost surgery

Better maternal and child health

Shared infrastructure

Mine rehabilitation

Carbon capture and storage

Grid interconnection

Cities and Urban Mobility

Electric and hybrid vehicles

Public transport in urban areas

Car sharing

Road safety equipment

Autonomous vehicles

ICE vehicle fuel efficiency

Building resilient cities

Municipal water leakage

Cultural tourism

Smart metering

Water & sanitation infrastructure

Office sharing

Timber buildings

Durable and modular buildings

Food and Agriculture

1 Circular models - Automotive Risk poolingAffordable housingReducing food waste in value chain

Low-income food markets

Reducing consumer food waste

Product reformulation

Technology in large scale farms

Dietary switch

Sustainable aquaculture

Technology in smallholder farms

Micro-irrigation

Restoring degraded land

Reducing packaging waste

Cattle intensification

Urban agriculture

2 Expansion of renewables Remote patient monitoringEnergy efficiency-buildingsForest ecosystem services

Bron: Business & Sustainable Development Commission



380 miljoen jobs

Total jobs created by Global Goal business opportunities by region and system
Millions of jobs (Numbers may not sum due to rounding)
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Health and Well-being

Energy and Materials

Cities

Food and Agriculture

• Source: Literature search; AlphaBeta analysis1Rest of developing Asia includes Central Asia (e.g., Uzbekistan), South Asia (e.g., 

Bangladesh), Southeast Asia (e.g., Laos), and North Korea.

United States 

and Canada

Europe 

(OECD & EU)

Russia and Eastern Europe

China

Middle East

Africa

Latin 

America Rest of developing 

and emerging 

Asia
1

Developed 

Asia-Pacific

India

Total jobs created; Millions of jobs

377

79

86

Total

Health and Well-being

Energy and Materials

Cities 166

Food and Agriculture

46

Bron: Business & Sustainable Development Commission
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Voorbeeld: Umicore



Voorbeeld: Umicore



Meer info
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www.sustatool.be

http://www.sustatool.be/


© slidingdoors.be

Meer informatie

• Vlaamse SDG-website: https://do.vlaanderen.be/SDGs

• Belgische SDG-website: http://www.sdgs.be/nl

• http://www.globalgoals.org

• Sustainable Development Knowledge Platform: 
https://sustainabledevelopment.un.org/sdgs

https://do.vlaanderen.be/SDGs
http://www.sdgs.be/nl
http://www.globalgoals.org/
https://sustainabledevelopment.un.org/sdgs



