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1. INTRODUCTION 
The Philippines will continue to be one of the fastest-growing construction and infrastructure markets in 
Southeast Asia. Strong support for the industry is coming from the government's ambitious 'Build, Build, 
Build' infrastructure plan as well as stable private and foreign interest in both infrastructure and building 
projects.  
Over the next decade under the Duterte Administration, the government is set to embark on an 
ambitious $180 billion infrastructure spending bonanza, set to transform the Philippines’ economy. The 
Department of Transportation (DOTr), the Department of Public Works and Highways (DPWH), the Bases 
Conversion Development Authority (BCDA), the National Economic Development Authority (NEDA), the 
Department of Finance and the Department of Budget and Management are collaborating to implement 
the program.  
 
The government is looking at 75 flagship projects. This includes 6 airports, 9 railways, 3 bus rapid transits, 
32 roads and bridges and four seaports that will help bring down the costs of production, improve rural 
incomes, encourage countryside investments, make the movement of goods and people more efficient 
and create more jobs. The government is also aiming to construct 4 energy facilities that will ensure 
stable power supply at lower prices, 10 water resource projects as well as irrigation systems that will 
raise agricultural output, 5 flood control facilities that will help protect vulnerable communities as well as 
boost their resilience against the impact of climate change and 3 redevelopment programs that will 
deliver sustainable solutions to best meet the needs of urban population.  
The infrastructure sector is a key investment area in the Philippines that has the potential to facilitate 
the development of other sectors. Infrastructure improvement is one of the top priorities of the Duterte 
Administration, as well as the second highest concern (17.8%) identified by the WEF for doing business in 
the Philippines. Congested airports, roads and seaports, expensive broadband and electricity, poor water 
supply and sanitation, underdeveloped public transportation characterize the Philippines. Boldly, the 
Duterte Administration has embarked on its “Build, Build, Build” program to bring a “Golden Age of 
Infrastructure” to the country with the construction of more road networks, bridges, flood control and 
urban water systems, crucial public transport, ports, airports, and railways in order to accelerate 
economic growth and catch up with regional competitors.  

2. TRANSPORT INFRASTRUCTURE 

2.1 Road infrastructure 

Based on the Global Competitiveness Report 2016-2017, the Philippines ranks 106 out of 138 countries in 
terms of quality of road infrastructure. In terms of physical accomplishment, as of 2016: 

 a total of 30,363 km out of 31,242 km of national roads have been paved (or 97.19%);  
 9,503 km out of 15,377 km of city roads have been paved (or 61.80%); 
 8,904 km out of 31,075 km of provincial roads have been paved (or 28.65%).  
 Further, all of the bridges along national roads, with a total of 341,160 km, were made permanent.  

2.2 Railway 

In densely populated areas where roads are congested and right-of-way (ROW) acquisition is 
constrained/ limited, rail systems can be a good alternative as they can meet high transport demand 
while maintaining reliable speeds and travel time. The Philippines has only a total of 245 km of 
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Philippine railway infrastructure consisting of the 4 urban lines in Metro Manila and the Philippine 
National Railway (PNR) line in Southern Luzon. The development of mass transit systems connecting 
Mainland Luzon and in emerging cities in Visayas and Mindanao is still at the conceptualization stage.  

2.3 Mass transit systems 

Due to the rapid urbanization and overpopulation, the mass transit systems in the country have been 
operating beyond their capacities. The Metro Rail Transit (MRT) Line 3, for instance, which has the 
capacity to serve 350,000 passengers per day, has been servicing an average of 500,000 passengers per 
day.  

2.4 Air transport 

The Philippines has some of the busiest airports in Asia. Following the aggressive campaigns by the 
Tourism Department, the country has enjoyed tremendous growth in terms of tourist arrivals from both 
the domestic and international markets.  
 
There are 86 airports in the Philippines, 12 of which are classified as International, 32 are Principal 
(Domestic), and 42 are Community. The performance of the air transport subsector may be attributed to 
the expansion of airport facilities and air services coupled with the introduction of low-cost fares by 
airlines and cheaper tourist destinations.  
 
International airports in the Philippines (as of January 2019):  
1. Clark International Airport (Angeles) 
2. Mactan-Cebu International Airport (Cebu) 
3. Francisco Bangoy International Airport (Davao) 
4. General Santos International Airport (General Santos) 
5. Iloilo International Airport (Iloilo) 
6. Kalibo International Airport (Kalibo) 
7. Laoag International Airport (Laoag) 
8. Ninoy Aquino International Airport (Manila) 
9. Bohol-Panglao International Airport (Bohol) 
10. Puerto Princesa International Airport (Puerto Princesa) 
11. Subic Bay International Airport (Subic) 
12. Zamboanga International Airport (Zamboanga) 
Principal domestic airports in the Philippines 
1. Bacolod–Silay Airport  
2. Bancasi (Butuan) Airport 
3. Cotabato Airport 
4. Dipolog Airport 
5. Sibulan (Dumaguete) Airport 
6. Laguindingan Airport 
7. Legazpi Airport 
8. Naga (Pili) Airport 
9. Pagadian Airport 
10. Roxas Airport 
11. San Jose Airport 
12. Daniel Z. Romualdez (Tacloban) Airport 
13. Tuguegarao Airport 
14. Evelio Javier (Antique) Airport 
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15. Loakan (Baguio) Airport 
16. Basco Airport 
17. Francisco B. Reyes (Busuanga-Coron) Airport 
18. Calbayog Airport 
19. Camiguin Airport 
20. Catarman National Airport 
21. Godofredo P. Ramos (Caticlan/Boracay) Airport 
22. Cuyo Airport 
23. Jolo Airport  
24. Marinduque Airport 
25. Moises R. Espinosa (Masbate) Airport 
26. Ormoc Airport 
27. Sayak (Siargao) Airport 
28. Surigao Airport 
29. Tugdan (Tablas/Romblon) Airport 
30. Tandag Airport 
31. Sanga-Sanga (Tawi-Tawi) Airport 
32. Virac Airport  

 
 

Busiest airports in the Philippines  
by passenger traffic published by the Civil Aviation Authority of the Philippines. Passenger traffic data 
includes commercial passengers on domestic and international flights, general aviation flights and 
military flights.  
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2.5 Inter-island water transport 

Inter-island water transport is an equally important component of the national transport system as the 
other modes. It is most relevant in the pursuit of an interconnected archipelago through which efficient 
flow of passengers and cargo is facilitated.  
 
In 2015, a total of 62.76 million passengers were recorded. In terms of cargo, 223 million metric tons were 
transported through the country’s port system in 2015.  
 
The utilization of the country’s major container ports in the same year in terms of container volume (in 
twenty-foot equivalent unit) are as follows: 
 

 
 

2.6 Water resources 

Of the country’s total population, 14.5% are still not served by Water Service Providers and 337 
municipalities located mostly in the nation’s 10 poorest provinces are still considered waterless as of 
2015.  
 
In Metro Manila, two water concessionaires -- Manila Water and Maynilad - serve the potable water 
needs of the residents. On the other hand, in areas outside Metro Manila, 16% of the cities covered by 
Water Districts (WDs) still not have 24/7 water supply services, while only 39% of cities and 
municipalities under the jurisdiction of WDs have Level III water supply coverage as of 2015. By mid-2016, 
nonrevenue water (NRW) stood at an average of 26.97% for WDs, 12% for Manila Water and 35% for 
Maynilad.  
 
Further, irrigation service to support agricultural production increased slightly from 56.57% of the total 
potential irrigable area in 2014 to 57.33 percent in 2015. Despite the increase, this fell short of the 
targeted total irrigable area of 70.91% for irrigation in the same year.  
 
On flood management, the Department of Public Works and Highways/DPWH has increased the 
protected flood-prone areas through construction of flood management structures to 18.33% out of the 
total 717,524 km identified flood-prone areas nationwide in 2015. DPWH has implemented a total of 1,295 
flood control projects in 2015 alone.  
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2.7 Energy 

As a tropical archipelago, the Philippines have an abundance of energy that can be generated from 
renewable resources as an alternative to imported oil and carbon. Renewable energies found in the 
Philippines are solar energy, hydro-electric energy, geothermal power, wind energy and biomass energy.  
 
The Philippines is a net importer of fossil fuels, but due to its negative effects such as pollution, climate 
change and financial uncertainty because of fluctuating fuel prices, legislations passed by the Congress of 
the Philippines to support the use of renewable energy include: 
 RA 9136 or the Electric Power Industry Reform Act of 2001 (EPIRA), which aims to bring down power 

rates and improve delivery of supply through greater competition and efficiency in the industry;  
 RA 9367 or the Biofuels Act of 2006, which encourages the use of biomass fuels;  
 RA 9153 or the Renewable Energy Act of 2008, which paved the way for a speedier and more 

aggressive development of the country’s renewable energy resources; and  
 the Climate Change Act of 2009, which provides a legal basis for addressing climate change through 

sustainable development.  
 
With regard to costs, the Philippines remains to have high electricity rates, which were ranked as the 
3rd most expensive electricity rates in ASEAN. The primary factor contributing to the high cost of power 
is the absence of state subsidy rates on privately generated, transmitted and distributed power supply. 
In addition, the few players in the market results in minimal competition. There is also an alleged market 
manipulation and other unforeseen disruptions in power supply which resulted to spikes of electricity 
prices in the wholesale electricity spot market (WESM).  
 
Under the Duterte Administration, the Department of Energy (DoE) aimed for total electrification of 
every household throughout the three major islands in the Philippines by 2020 targeting a “one-grid 
Philippines”, with the Mindanao grid finally interlocking with the Visayas and Luzon grids, not later than 
2022. To meet the projected electricity demand including reserve requirement, the power system 
capacity addition that the Philippines will need by 2040 is 43,765 MW broken down as follows: 25,265 
MW for baseload, 14,500 MW for mid-merit and 4,000 MW for peaking.  
 
Providing for the policy and program framework for the renewable energy industry, the Department of 
Energy and the National Renewable Energy Board (NREB) formulated the National Renewable Energy 
Program (NREP) in 2011, which is the 20-year program for biomass, solar, wind, hydropower, geothermal 
and ocean energy. The targets under NREP envisions to triple the 2010 installed capacity from 5,439 MW 
to 15,304 MW by 2030. Under the government’s long–term renewable energy roadmap, RE installed 
capacity is seen to reach 20,000 MW by 2040. 
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2.8 ICT 

With the private sector continuing to lead the development of the ICT sector in the country, there have 
been notable improvements in ICT services in the country.  
 
Despite the rapid developments in telecommunication technologies that transpired in the past years, the 
cellular mobile telephone system (CMTS) has been the most dominant means to access ICT services in the 
country. According to the National Telecommunications Commission (NTC), 99.38 % of the 
cities/municipalities have been reportedly covered by CMTS as of 2015.  
 
Meanwhile, 76.44 % of the cities/municipalities have access to broadband in the country in the same 
year. In terms of broadband speed, the country has been continuously outperformed by its ASEAN 
counterparts, the Asia Pacific region and the rest of the World. Below is a comparison among Philippines 
and the rest of the ASEAN based on the WEF Global Information Technology Report 2016: 
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In terms of IT spending, the Philippines is forecasted to reach US$ 5.1 billion in 2019 and US$ 8.1 by 2023, 
with an estimated 12.1 % annual growth rate during this period. These figures from Business Monitor 
International (BMI) breaks down the IT industry into three segments: computer hardware sales, software 
sales and IT services. 
 
Estimated 2019 hardware sales for the Philippines is at US$ 1.9 billion, with annual growth rate of 5.8 % 
to reach US$ 2.4 billion in 2023. The 5.8 % annual growth rate is slower than originally expected and this 
is because the Philippine consumer is more inclined to invest on a smartphone first as opposed to a PC. 
Growth of tablets is slower because they are considered as comparable to a smartphone in 
functionality, but higher in cost. Acer, Lenovo and Asus are the top PC brands in the Philippines for 2018. 
They are more affordable compared to U.S. brands Dell and HP. Apple is a popular premium brand but 
market share for Mac desktop and notebook remains low due to the price sensitivity of the market. 
Printer and copier demand are on a downward trend given the reliance on smartphones and 
movement away from paper-based processes. A more positive trend is expected for servers and storage 
as small and medium enterprises are projected to automate, and larger companies to modernize their 
systems and expand their computing capacity. 
 
There is a growing demand for automation across sectors and this will lead to robust opportunities for 
software and services. Software sales for 2019 is estimated at US$ 694 million, with an 18.2 % annual 
growth to reach US$ 1.4 billion by 2023. Efforts to modernize from both the private and public sectors 
will spur demand for software. IT services such as training, customization, consulting and maintenance is 
expected to hit US$ 2.8 billion in 2019 and expand by 14.4 % per annum to reach US$ 4.8 billion in 2023. 
Migration to cloud services and cybersecurity solutions are technology trends that are expected to have 
the most positive impact on IT services. 
 
The Philippines growing middle class and young population are important drivers of IT demand because 
their spending levels on technology products are on an upward trajectory and it is benefitting premium 
brands.  
 
Infrastructure investments in the Philippines is seen as another source of opportunity. The road, railway, 
airport, bridge and port systems that are being built will require, at a minimum, design software, 
building information modeling (BIM) for better project management, and file sharing applications. These 
will drive demand for hardware, software and services. 
 
The Philippine Government, the business process outsourcing (BPO) industry, the financial sector, and 
the telecommunications industry are key vertical markets for IT. The Philippine Government showed its 
strong support for the industry by establishing its own Department of Information and Communications 
Technology (DICT) in 2016. Details on the DICT’s projects are listed under “Opportunities”. The BPO 
industry currently employs 1.8 million people and has large companies like Citi, JP Morgan, HSBC and 
Accenture with offices in the Philippines. The BPO industry is not only a large employer but is also a 
major consumer of hardware, software and services. The financial services industry is a major customer 
for automation and security services to support its online services. All the Philippines’ universal banks 
provide online services and transactions. The telecom industry is dependent on IT hardware, software 
and services to operate networks and to interface with customers. 
 

2.9 Telecommunications 

The Philippines telecommunications industry is at a significant point in its history since its deregulation 
in the late 90’s. The industry saw mergers and acquisitions in the early 2000’s that resulted to the 
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duopoly of the Philippine Long-Distance Telephone Company (PLDT) and Globe Telecom. Below is a table 
showing the breakdown of mobile and broadband subscribers from Globe and PLDT, as of December 
2018: 
 

 
 
But in November 2018 Mindanao Islamic Telephone Company (Mislatel) was awarded an operating license 
and will thus become the third mayor operator on the market, with a planned commercial launch in 
2020. Mislatel might rename itself as DITO Telecommunity Corp. 
 
Apart from consolidation, the early 2000’s also saw the rise of Chinese telecommunications equipment 
providers. The Department of Information and Communications Technology/DICT indicated that the 
Philippine telecommunications network is about 80 % reliant on Chinese telecom equipment led by 
Huawei and ZTE. U.S. telecom equipment providers found it difficult to compete against the aggressive 
financing packages of their Chinese competitors.  
 
Leading Sub-Sectors:  
1. Fiber Optic Network – given the new investments in broadband 
2. Cyber Security – significant cyber investments for both the public and private sectors 
3. Cloud Services – there is a policy shift towards cloud services, but further market education is 

needed to address misconceptions and better understand how it may be procured 
4. Networking equipment – continuous upgrades for telecom companies and for enterprise customers 
5. Storage and servers – to support automation and continuous upgrades 
6. Smartphones – the preferred connectivity device of Filipino consumers  
 
Opportunities  

 Globe has announced US$ 1.2 billion capital expenditure in 2019 while  
 PLDT will invest US$ 1.5 billion.  
 LDT and Globe have announced 5G partnerships; Globe with Huawei and PLDT with Nokia for 5G 

in universities, and with Cisco “help transform its fiber transport network into a fully automated, 
software-defined 5G-ready IP transport network over the next three years.” Globe is preparing 
to launch 5G for home (home broadband service) in June 2019.  

 MISLATEL is expected to invest US$800 million in the next five years as part of its commitment as 
the new major telecommunications player.  

 Apart from MISLATEL, companies like Converge ICT Services, NOW Corporation and PT&T are 
investing in telecom infrastructure.  

o Converge ICT has announced a US$ 1.5 billion, five-year expansion of its fixed broadband 
capabilities. It has committed to lay its own fiber optic network and domestic sub-sea 
cable.  

o PT&T plans to upgrade its core network, expand its fiber footprint, and build cyber 
security, IoT, and Smart City opportunities.  

 The DICT launched the “National Broadband Plan” in 2017 with the goal to connect government 
offices nationwide, provide internet access to far-flung areas that are either un-served or 
underserved by the private sector, and stimulate economic growth through the digital 
empowerment of the people. 
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3. BOI APPROVED INVESTMENTS IN THE PHILIPPINES 
Total approved investments with the Philippine Board of Investments (BOI) remain steady on the upside 
as it nabbed Php 312.8 billion from January to July 2019, a 24 % increase from the same period last year. 
Majority of these approved investments, 96.25 %, are located outside Metro Manila.  
 
Approved foreign investments hit Php 69.6 billion through July, posting a 348 % upturn while local 
investments remained upward at Php 243.2 billion, a 2.7 % jump from that of January to July 2018.  
 
Singapore remained the top among foreign investors with Php 35.4 billion. Netherlands came in second 
with Php 9.2 billion, with Thailand (Php 8.6 billion), Japan (Php 5.8 billion) and the United States (Php 2.4 
billion) completing the top five.  
 

 Power projects remained among the biggest investments with Php 195.1 billion, a 65.3 % increase 
from Php 118 billion in the same period last year.  

 The manufacturing sector surged on with Php 46.1 billion, a 132.6 % jump from Php 19.8 billion in 
January to June 2018.  

 The ICT sector posted a 9,680 % increase to Php 33.2 billion from merely Php 340 million last 
year.  

 The tourism accommodation sector rolled to Php 9 billion, up 618 % from Php 1.3 billion in 2018.  
 The Human Health and Social Work Activities (Hospitals) registered a 37 % jump from Php 1.3 

billion in 2018 to Php 1.8 billion to date.  
 Region IVA – Calabarzon remained steady at the top among regions, cornering the lion’s share 

with Php 203.3 billion or 65 % of the total figure.  
 Region III – Central Luzon was second with Php 29.3 billion.  
 NCR placed third (Php 11.7 billion) or just 3.7 % of the total investments to date.  
 Region II – Cagayan Valley (Php 10 billion) and Region VII – Central Visayas (Php 9.4 billion) 

completed the top five regions.  
 

Among the notable projects that got the nod in July were: 
 Php 1.7 billion Airbus plane project by Cebu Air.;  
 the Php 1.4 billion 9.4 megawatt (MW) hydropower project of At Dinum Co. in Nueva Ecija;  
 the Php 728 million hydropower facility of Coto Hydro Corp. in Zambales;  
 Integrated Meat and Poultry Processing Inc.’s Php 410 million poultry dressing plant in Bataan;  
 the Php 381 million low-cost housing project of Borland Development Corp. in Batangas. 
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3.1 Pipeline projects listed by the public-private partnership center 
(PPP; as of June 2019): 

3.1.1 Solicited Projects under early stages of development, approval and procurement. 
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3.1.2 Unsolicited projects under negotiation, approval and procurement  
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3.2 Other airports and air transportation facilities being planned or 
undergoing construction:  
 

1. Bicol (Southern Luzon) International Airport (BIA)  
Category: International  
Actual Location: Daraga, Albay  
Status: Under construction (57.44% complete as of April 2019 per DOTr report)  

2. New Zamboanga International Airport  
Category: International  
Actual Location: Zamboanga City  
Status: Proposed 

3. Alaminos (Pangasinan) Airport  
Category: Domestic, Principal Airport  
Actual Location: Alaminos, Pangasinan  
Status: Construction on hold  

4. Balabac Airport 
Category: Balabac, Palawan 
Actual Location: Domestic, Principal Airport 
Status: PPP bidding pending  

5. Bukidnon Airport (Maraymaray Airstrip)  
Category: Domestic, Principal Airport  
Actual Location: Don Carlos, Bukidnon  
Status: Under construction 

6. Calayan Airport  
Category: Domestic, Principal Airport  
Actual Location: Calayan, Cagayan  
Status: Inaugurated in March 2019  

7. Daanbantayan (North Cebu) Airstrip  
Category: Domestic, Principal Airport  
Actual Location: Daanbantayan, Cebu  
Status: Study pending  

8. Kabankalan Airport  
Category: Domestic, Principal Airport  
Actual Location: Kabankalan, Negros Occidental  
Status: Under construction  

9. Lamitan Airport  
Category: Domestic, Principal Airport  
Actual Location: Lamitan, Basilan  
Status: Proposed  

10. Libmanan Airport  
Category: Domestic, Principal Airport  
Actual Location: Libmanan, Camarines Sur  
Status: Development suspended  

11. Quirino Airport  
Category: Domestic, Principal Airport  
Actual Location: Maddela, Quirino  
Status: Study pending  

12. San Carlos Airport  
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Category: Domestic, Principal Airport  
Actual Location: San Carlos, Negros Occidental  
Status: Construction on hold  

13. Sultan Kudarat Airport  
Category: Domestic, Principal Airport  
Actual Location: President Quirino, Sultan Kudarat  
Status: Study suspended  

14. Sangley Airport  
Category: General Aviation, Community Airport  
Actual Location: Cavite  
Status: Cavite Provincial Government to submit to DOTr a proposal for the development of the 
airfield  

15. Ormoc Airport  
Category: Domestic, Principal Airport  
Actual Location: Ormoc  
Status: rehabilitation of runway is ongoing with target completion of runway widening in 2020  

16. Marinduque Airport  
Category: Domestic, Principal Airport  
Actual Location: Gasan, Marinduque  
Status: Continued improvement of the airport by the DOTr until 2020 (provision of a canal, power 
house, communal toilets and the construction of a covered pathway and waiting areas)  

17. Vigan Airport  
Category: General Aviation, Community Airport  
Actual Location: Vigan, Ilocos Sur  
Status: Groundbreaking ceremony for the Vigan Airport's runway extension was held on April 8, 
2019 attended by the officials of DOTr, CAAP and local government  

18. Lingayen Airport  
Category: General Aviation, Community Airport  
Actual Location: Lingayen, Pangasinan  
Status: Upgrading of Lingayen Airport is being pushed by the DOTr to accommodate commercial 
flights. DOTr promised to fund the town’s airport upgrade.  

19. Sayak (Siargao) Airport  
Category: Domestic, Principal Airport  
Actual Location: Siargao, Surigao del Norte  
Status: Unsolicited proposal from the private sector, Philippine Airport Ground Support Solutions, 
Inc. (PAGSS), was received by the DOTr to handle the operations and maintenance (O&M) of Sayak 
Airport and development of the air gateway to Siargao Island  

20. Francisco B. Reyes (Busuanga) Airport  
Category: Domestic, Principal Airport  
Actual Location: Busuanga, Palawan  
Status: With a P 953.5-million allocation, the groundbreaking for the construction of runway 
embankment and re-orientation of the airport’s runway to accommodate bigger types of aircraft 
was held in March 2019  
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The information in this publication is provided for background information that should enable you to get a 
picture of the subject treated in this document. It is collected with the greatest care based on all data and 
documentation available at the moment of publication. Thus this publication was never intended to be the 
perfect and correct answer to your specific situation. Consequently it can never be considered a legal, financial or 
other specialized advice. Flanders Investment & Trade (FIT) accepts no liability for any errors, omissions or 
incompleteness, and no warranty is given or responsibility accepted as to the standing of any individual, firm, 
company or other organization mentioned.  
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