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1. DEMOGRAPHIC TREND 
Iran is a country of about 83 million people (2021) with a median age of under 32 years. Around 
57 million people (71%) at the moment are between the ages of 15 and 64. The country’s population 
is expected to reach over 89 million by 2025. The young population of the country therefore offers 
ample opportunities for investment in FMCGs in general, food and drink in particular.  

2. LOCAL DEMAND & PRODUCTION TRENDS 
Iran has been under harsh sanctions already for many years. Despite their weakening impacts on 
economy in general, the food and drink industry has grown quite resilient and strong. There are 
several local producers with a broad range of products and high brand loyalty. Meanwhile, Iranian 
consumers’ interest in Western tastes and products remains growing, pushing local producers to 
constantly look to diversify and adjust to emerging global trends by deploying the latest 
technology, machinery and equipment for food and drink production as well as engaging in 
partnerships and under-license production with European companies and suppliers and raw 
materials.  

In light of the strong local production of food and drinks, Iranian trade authority has applied a 
variety of tools to protect local producers including imposing high tariffs on importation of 
packaged and ready-to-consume food and drinks in the beginning, and now by banning their 
import. Such measures also help the government to save on foreign currency spending amid 
difficulties imposed by the heavy sanctions on the country.  

Given the ban on production and consumption of alcoholic drinks in Iran, soft drinks such as 
carbonated drinks, yoghurt drink, malt drinks and fruit juice are quite popular and innovative 
products in this categories offers strong potentials.  

The country is an active producer of non-alcoholic malt in the Middle East. It produces around 600 
to 700 million litres of malt drinks of which 500 million litres are consumed locally. These drinks 
are packaged in cans, PET or glass bottles and are offered in different flavors such as lemon, peach, 
tropical, classic beer, lemon, strawberry, etc. Iran’s per capita consumption of non-alcoholic malt 
beverages is currently about 5 to 10 liters, according to official figures announced by the head of 
Iranian Association of Non-Alcoholic Malt Beverage Producers. Compared to per capital 
consumption of Coca Cola and Pepsi (around 40 liters), malt drinks still have room to grow among 
the consumers. It should be noted that consumption of such drinks depends heavily on the 
spending powers of consumers that has shrunk significantly in the past 4 years as a result of high 
inflation (currently over 40%) that has dampened real wage growth.  
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3. REGULATORY FRAMEWORK 
The Iranian government has banned the import of packaged food and drink to the country already 
for several years to encourage and protect local production. Packaged foreign brands of Malt 
drinks (HS code 22030000) are no exception and therefore, Iranian producers import the raw 
materials namely hops and malt extracts and mix and bottle locally using the production lines 
purchased from European companies (mainly German). For instance, Danje Aria Co. is producing 
malt drinks under Hoffenberg brand and has installed an Esau&Huber production line. Although 
the production volume gives ample opportunities for export to the neighboring countries in the 
region, heavy reliance on import of raw materials and constant fluctuation in foreign exchange 
rates in the country has reduced the price competitiveness of Iranian brands for the neighboring 
countries.  

Despite the strong local production, it is always possible to find smuggled brands of beer and malt 
drinks locally. The Iranian health authority (i.e. Food and Drugs Organization) as well as Anti-
Smuggling of Goods and Foreign Currency Committee closely supervise the market and blacklists 
and publishes the lists of such brands as they become illegally available on the shelves of 
supermarkets. In general, given their high prices compared to local brands, foreign brands find a 
small consumer base in the market. It is therefore highly recommended to avoid such market entry 
strategy.  

4. COMPETITION TREND 
Among the most famous local producers of non-alcoholic malt drinks and their respective brands, 
the following are worthwhile to note:  

• Behnoush Co. (Dester, EFFES),  

• Istak,  

• Danjeh Arya (Hoffenberg),  

• Castlenoush (Argo & Shams),  

• Alifard (Sunich),  

• Alis,  

• Barbican,  

• Tehran Govar (JoJo),  

• Khoshgovar (Hey Dey). 

https://behnoushiran.com/%d8%aa%db%8c%d8%b2%d8%b1%d9%87%d8%a7%db%8c-%d8%aa%d8%a8%d9%84%db%8c%d8%ba%d8%a7%d8%aa%db%8c/
http://istak.com/en/
http://hoffenberg.co/
http://castlenoush.com/fa/
http://www.sunich.org/en/product-category/all-fizzy-malt-drinks/
http://alys.ir/all-products/non-alcoholic-beer/
http://www.barbicaniran.com/
https://www.jojo.ir/
http://daybev.com/
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Among these brands, Behnoush Co. has the largest market share and is the oldest and biggest 
beverage producer in Iran with 9 factories and 18 production lines in the country. It was established 
in 1966 and is headquartered in Tehran. The basket of products includes non-alcoholic malt 
beverages and beer, soft drinks such as cola, fruit juices and other beverages including yoghurt 
drinks, water and energy drinks. The brand portfolio of malt beverages include the two most 
recognized brands Delster and EFFES. The latter is an under-license agreement with Turkish 
Anadolu company. In the past, they also produced Holsten beer under license from Carlsberg. One 
of the competitive advantages of Behnoush against other players is that they process malt in their 
factory to produce malt extract. Hops however are imported.  

5. SALES & DISTRIBUTION CHANNEL 
In general, the sales of Iranian food and drink in the retail sector is run by traditional markets and 
supermarkets, good for about 170,000 sale points across the country. Retail chain stores account 
for about 12% of the distribution market according to local sources and are concentrated in major 
cities. The most important ones are: Shahrvand Chain Stores, affiliated to Tehran municipality, 
with 35 stores, mostly in Tehran; Refah Chain Stores; Hyperstar (UAE & Carrefour investment) with 
eight supermarkets and six hypermarkets and Djanbo (Turkish investment).  

The COVID-19 pandemic is resulting in accelerated adoption of e-commerce services which presents 
new channels for food and drink producers and retailers to reach consumers. 

6. POTENTIAL BUSINESS OPPORTUNITIES  
Given the demographic potentials and population structure as well as increasing awareness on 
the health benefits of malt drinks vis-à-vis carbonated ones, the future for these beverages is 
promising in Iran. Regulatory barriers imposed by the government for importation of packaged 
foreign beverages is expected to remain in place as local production further strengthens. In this 
framework, under-license production in the country is the most plausible scenario for a sustainable 
market entry.  

 

 

 

 

 

 

https://behnoushiran.com/%d8%aa%db%8c%d8%b2%d8%b1%d9%87%d8%a7%db%8c-%d8%aa%d8%a8%d9%84%db%8c%d8%ba%d8%a7%d8%aa%db%8c/
https://behnoushiran.com/%d8%af%d9%84%d8%b3%d8%aa%d8%b1/
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For more information, please contact: 

 
Flanders Investment & Trade Tehran 
Mrs Nooshin RAHGOZAR, Head of Post  
T: +98 21 88 64 20 10  
E: tehran@fitagency.com  
Economic Representation of Flanders  
Unit 6 - 12th floor - Negar Tower (n° 2485)  
Vali-E-Asr Ave. (after Vanak Square)  
Tehran – IRAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer 
 
The information in this publication is provided for background information that should enable you to get a picture of the 
subject treated in this document. It is collected with the greatest care based on all data and documentation available at the 
moment of publication. Thus this publication was never intended to be the perfect and correct answer to your specific situation. 
Consequently it can never be considered a legal, financial or other specialized advice. Flanders Investment & Trade (FIT) accepts 
no liability for any errors, omissions or incompleteness, and no warranty is given or responsibility accepted as to the standing of 
any individual, firm, company or other organization mentioned.  
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