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THRIVE on circular economy



Hoe kunnen
wij jou helpen?
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The Circular
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I CSR-Engaged Companies
Outperform the Norm
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De grenzen aan de groei

DENNIS MEADOWS (MIT)
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“If the present growth
trends in world
population,
industnalization,
poliution, food
production, and
resource depletion
continue unchanged,
the limits to growth on
this planet will be
reached sometime
within the next one
hundred years.”
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De internationale agenda

COP25

TIME FOR ACTION

MADRID 2019

UN CLIMATE CHANGE CONFERENCE










PEOPLE

The business agenda

ENVIRONMENT




VLAANDEREN
CIRCULAIR

4. Transitie naar de CIRCULAIRE ECONOMIE

.
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VLAANDEREN
CIRCULAIR

naar Ellen MacArthur Foundation



Energie

Metalen
gebruikt in
toepassingen
Yoor
hernieuwbare

energie

Andere
industriéle
metalen

Geboren in 2010: Hoeveel is er over voor mij?
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RECYCLING CIRCULAR

LINEAR ECONOMY ECONOMY ECONOMY
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6 grote uitdagingen voor
KMO's*
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Krijg inzicht in
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Network for
Business Sustainability

Business. Thinking. Ahead. nbs.net
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Wat zijn de issues?

.



®Type industrie
®Type product
®Type leveranciers
®Plaats in de keten

Stakeholder Perspective

(Degree of Sociefal Concem)

PG&E’s Materiality Matrix

PG&E’s materiality assessment identified 18 issues. Every issue is material to PG&E’s long-term sustainability,

regardless of its placement on the matrix.

About the Process

Community

(4

Economic Vitality

| What We Learned | Using the Results

Environmental
Footprint
Management

Greenhouse Gas

Technologles

Public Policy
Engagement

Employee
Engagement

Rate Structure
d

Sy’

Affordabily

Renewable

The Global Picture Copyright 2017



Ecologische doelstellingen

*Energie-efficiéntie
Luchtkwaliteit en CO2-emissies
*Groene energie

*Hernieuwbare energie
*Bio-diversiteit

Sociale doelstellingen

*Respecteren arbeidsvoorwaarden
*Sociale economie

*Jobs voor mensen uit kansengroepen
*Fair Trade

Economische doelstellingen

*TCO

*Innovatie

*Lokale groei

*Faire business praktijken

Circulaire doelstellingen

*Materiaalefficiéntie: waardebehoud van grondstoffen, materialen en producten
*Minder nieuwe materialen, meer gerecycleerde content

*Ontwepr voor eindeloos (her) gebruik en recyclage

*Langere levensduur van producten stimuleren door nieuwe business modellen
*Transparantie in de volgende loops
*Afvalreductie

The Global Picture Copyright 2017



Levenscyclusdenken is de toekomst

ENVIRONMENTAL, SOCIAL AND ECONOMIC IMPACTS
EXIST THROUGHOUT EVERY STAGE OF SUPPLY CHAINS.!

Transportatigp,

MATERIAL INPUT At every stage in the
. life-cycle of specific

Recycling .
m products there are so-

cial and environmental
impacts, or externali-

Extraction

END-OF-USE MANUFACTURING ties, on the environ-
ﬁ ment and on people.

e In addition, gover-
m nance, or the account-

ability of organizations
to their stakeholders
for their conduct, is
important at every
stage throughout the
supply chain.

Disposal

USE DISTRIBUTION

Lij i




I UITDAGING N°®2

Ken uw drivers
( PR o Y1 1 aguurzaam te
ondernemen



Managing
business risks

m Minimize business

disruption from envi-

ronmental, social and
economic impacts

m Protect company's
reputation and brand
value

BUILDING THE BUSINESS CASE FOR SUPPLY
CHAIN SUSTAINABILITY®

Realizing
efficiencies

m Reduce cost of

material inputs, energy,

transportation

m Increase labour pro-
ductivity

m Create efficiency
across supply chains

Creating
sustainable
products

m Meet evolving cus-
tomer and business
partner requirements
m Innovate for chang-
ing market




I UITDAGING N°3

Focus op die
CJ hefbomen met
hoogste +

Impact






1. Duurzame organisatie

i ¥

CIZEXD sustainable GIXEZXP Carbon
water footprint
management
& biodiversity

[Platfom 5_2 Water
ootprint

GIZZED Natural ;
Products

CIXZZED Responsible

sourcing

footprint

Verslag Duurzaam Ondernemen 2015-2016

Qur

‘Great Place

to Work'™

Employees
healthy
lifestyle

CEZXP Responsible
partner
for society




2.

COATINGS




3. Duurzame waardeketen




I 4. Duurzame supply chains

IPhone

supply
cnain




I UITDAGING N°4

Engageer je
@ sSupptychain



TOGETHER FOR

) P SUSTAINABILITY

I T =
RAILSPONSIBLE

Keteninitiatieven

gl-‘o ™
f Wy etle
ustainable —
PROOF ) Apparel Coalition bettercotton.org



https://youtu.be/_viCMgU2rsk

TOOLS FOR ENGAGING WITH SUPPLIERS
ON SUSTAINABILITY®
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Deep

engagement
M Partnership
8 Support supplier
Q ownership to address
(-% the root causes of poor
3 sustainability performance.
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Er:gggemen ) Monitoring & Evaluation

Ask suppliers to self-assess their sustainability performance.
Conduct on-site evaluations of performance

Setting Expectations

Communicate about your sustainability expectations to suppliers.
Incorporate expectations, including the code of conduct, into contracts.
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I UITDAGING N°5

Get into the
(,, cide..



I Identificeer jouw circulaire
challenges!

© Waardeketenanayse met oog
op het identificeren van je AS
IS

© Bepaal ambities voor de
toekomst TO BE

& Bepaal je 10 belangrijkste
stappen

© Leer nieuwe business
modellen kennen

© Stap voor stap




I UITDAGING N°6

@ Call to Action!



Sustainable supply chain creates a
competitive advantage worldwide

Consumer awareness is growing around the world and, combined
with the financial benefits, a sustainable supply chain makes long

term business sense I



I Ga vanaf morgen over tot actie

1.
2.

3.

Krijg INZICHT in duurzaamheid

Ken uw DRIVERS om duurzaam en circulair te
ondernemen

FOCUS op de hefbomen met de grootste + impact

Engageer je SUPPLIERS om samen een win-win
te creéren voor de klanten

Creéer een BUSINESS CASE voor duurzaamen

circulair ondernemen!
En....




I Zet je eerste stap!




I the .
@obol picture

Dank voor je aandaht!

Mieke Pieters

mieke@theglobalpicture.be
0032 473 341 931

theglobalpicture.be @@@ I



