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1. INTRODUCTION: SLOVENIA – A MACRO-ECONOMIC 
SURVEY 

1.1 ECONOMIC DEVELOPMENT IN RECENT YEARS 

Since 2016 Slovenia has again been narrowing its development gap with the EU average, social 

inclusion of the population remains relatively high, while the efficiency of energy and resource 

consumption has improved somewhat. These are the key findings of this year’s Development Report 

of the Institute of Macroeconomic Analysis and Development (IMAD). In certain areas, developments 

deviate from the principles of sustainable development and pose a risk to the achievement of the 

primary objective of the Slovenian Development Strategy 2030. For effective dealing with key 

development challenges, the report pays special attention to recommendations for development 

policies. According to the IMAD, these should be focused on acceleration of productivity growth, 

adjustment to demographic change and strengthening the development role of the government and 

its institutions, while striving to reduce the environmental burden. 

1.2 GDP GROWTH 

In 2018, Slovenia’s GDP is assumed to have grown by 4,4%, following the 4,9% annual growth recorded 

in 2017. Economic growth is forecast to slow down to 3,1% in 2019 and 2,8% in 2020.  

1.3 INFLATION AND CONSUMER PRICE INDEX (‘CPI’) 

In December 2018 annual inflation stood at 1.4% and average annual inflation at 1.7% (in 2017 they 

were 1.7% and 1.4%, respectively). In one year, service prices went up on average by 3.0% and goods 

prices by 0.7%. In 2018 the greatest impact on the annual inflation (in total 0.5 of a percentage point) 

came from higher prices of electricity (by 3.3%), gas (by 4.3%), liquid fuels (by 10.4%), solid fuels (by 

12.0%) and heat energy (by 14.8%). 

Measured with the harmonised index of consumer prices, in December 2018 the annual growth of 

consumer prices was 1.4% (in December 2017 it was 1.9%). The 12-month average price growth was 

1.9% (in the same period last year 1.6%). 

1.4 UNEMPLOYMENT AND LABOUR MARKET 

In 2018 the ILO unemployment rate was the lowest in the last decade: 5.1%, 1.4 percentage points 

lower than in 2017. Among all employed persons, the highest increase in the number compared to 

2017 was recorded among self-employed. Their number increased by 8.3%, to 122.000.  
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1.5 FOREIGN TRADE AND GOVERNMENT BUDGET 

As an EU member and Eurozone member Slovenia’s trade relations with other EU member states is 

based on free flow of goods. Trade is carried out without customs control, customs duties, 

quantitative movement of restrictions or any other measures. 

In the trading relations with the third countries, outside EU Slovenia follows the foreign trade policy 

of the EU under the common foreign trade regime. 

Slovenia’s economy in general is highly dependent on international trade. The ratio of merchandise 

trade (imports and exports) to GDP is one of the highest in the south-east part of the EU. External 

trade equals nearly 150% of GDP (exports and imports combined).  

In the period from January to December 2018 Slovenia’s exports went up by 9.2% and imports by 11% 

over the same period of 2017. In the mentioned period, the surplus in trade in goods was recorded, 

but somewhat lower than in 2017. 

In external trade in goods in 2018 Slovenia generated more than half of its total exports and imports 

with Germany, Italy, Croatia, Austria and France. 

In 2018 the most important export groups of products in the total export of goods were products 

from the group of road vehicles, medicinal and pharmaceutical products, and products from the 

group of electrical machinery, apparatus and appliances. Products from the group of road vehicles 

also contributed the most to the total import of goods, followed by products from the groups of 

petroleum, petroleum products and related materials, and electrical machinery, apparatus and 

appliances. 

Slovenia recorded a Government Budget surplus equal to 0.70 percent of the country's Gross Domestic 

Product in 2018. Government Budget in Slovenia averaged -3.40 percent of GDP from 1995 until 2018, 

reaching an all time high of 0.70% of GDP in 2018 and a record low of -14.70% of GDP in 2013 (source: 

Trading Economics). 

2. TRANSPORT BY ROAD – HIGHWAY INFRASTRUCTURE 

2.1 SLOVENIA’S HIGHWAY NETWORK: A GENERAL OVERVIEW 

Slovenia has 2 axes of highways that are part of two major European Transport corridors V & X. Both 

highways link, like a cross, to the ring around Ljubljana. The highway A1, which is the oldest (started 

in 1972) and longest, runs from the southwest (border Slovenia-Italy) to the northeast (border Slovenia-

Hungary) and is part of European corridor V. Coming from Italy (Venice, Trieste) it links the port town 



/////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 
Transport & logistics in Slovenia page 5 of 22 

Koper to Ljubljana, Celje, Maribor (where there is a connection to the Šentilj, the border Austria-

Slovenia), over Murska Sobota to the Slovenian-Hungarian border and then to Budapest. This 

European Transport Corridor V goes further to Kiev. 

The highway A2, the short axis, runs from the northwest border Austria-Slovenia (Karavanka tunnel) 

over Ljubljana and Novo Mesto to the Slovenian-Croatian border and further to Zagreb. This short 

axis is part of the European Transport Corridor X linking Salzburg to Thessaloniki. An overview: 

 

Source: website of DARS. 

 

The third development axis will establish a traffic connection from the north to the southeastern 

part of Slovenia (from Austrian to the Croatian border). The entire project is planned to be completed 

by the end of 2021. 

2.2 THE TRANSPORT DEVELOPMENT STRATEGY AND THE 

RESOLUTION ON THE NATIONAL PROGRAMME FOR THE 

DEVELOPMENT OF TRANSPORT IN SLOVENIA UNTIL 2030 

The Transport Development Strategy in the Republic of Slovenia (hereinafter: the Strategy), passed by 

the Government of the Republic of Slovenia at its session on 29 July 2015 (decision No. 37000-

3/2015/8), comprehensively deals with the transport system for the first time. Thus, with the 

preparation and the passing of the Strategy the existing practice of partial solving of the individual 

transport subsystem has been exceeded. What is more, along with the infrastructure, the strategic 

level now also includes the comprehensive operation of the transport system. Based on detailed 

analyses of infrastructure, the functioning of the system and the identified actual problems, the 

Strategy envisages 108 measures. 
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The Resolution on the National Programme for the Development of Transport in the Republic of 

Slovenia (hereinafter: the National Programme) is a document which represents the transition from 

general measures of the Strategy to concrete activities in preparation and implementation. 

The National Programme in itself is ambitious, as it provides on average for investments, maintenance 

and operation of the system (remunerations, compensations) quite steady investments in a longer 

period of time amounting between EUR 600 and 700 million per year. Additionally, injections from 

private investors (e.g. concessionaires) of approximately EUR 300 million per year are envisaged for 

a longer period. 

2.3 MOTORWAY COMPANY OF THE REPUBLIC OF SLOVENIA - DARS 

D.D. 

Highways and accessory structures in Slovenia are managed by the state-owned DARS d.d. The foreign 

companies interested in getting involved in the extension or maintenance of Slovenia’s highway 

network need to approach only one counterparty, being DARS. 

2.4 HIGHWAYS UNDER CONSTRUCTION OR PLANNED FOR THE 

FUTURE 

The following larger-scale reconstructions were planned for 2018: 

- Primorska motorway A1 (the reconstruction of the ‘Ravbarkomanda’ viaduct) 

- Gorenjska motorway A2 (the reconstruction of two viaducts) 

- Dolenjska motorway A2 (new overlay is planned for the approx. 6 km long section) 

- Removal of head toll stations (after the introduction of the vignette – a tolling sticker - and 

the implementation of the DarsGo system on 1 April 2018 for heavy vehicles) 

 

Karawanks tunnel – a motorway tunnel crossing the Alpine Karawanks mountain range between 

Austria Slovenia, with a total length of 7,864 m: 

By building a new parallel tunnel tube in the next five years, which will measure approximately 3,546 

metres in length on the Slovenian side, Slovenia will receive a modern double tunnel, thereby greatly 

increasing the traffic flow. 

 

https://en.wikipedia.org/wiki/Controlled-access_highway
https://en.wikipedia.org/wiki/Karawanks
https://en.wikipedia.org/wiki/Slovenia
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2.5 MAINTENANCE OF SLOVENIA’S EXISTING HIGHWAY NETWORK 

As a responsible road authority, DARS d.d. strives to keep the motorways open and safe. Due to the 

rising traffic volume, deterioration and ageing of constructed motorways, the scope of required 

maintenance work is becoming increasingly greater. To ensure better traffic flow and safety, DARS 

d.d. builds new sections and invests in maintenance and development. DARS d.d. is mostly funded by 

bank loans and their own resources; another important source of financing are European grants. 

The analyses, performed in the drafting of the Strategy, also result in the findings that in the past 

twenty years the emphasis has been mostly on the construction of new road infrastructure, 

particularly multi-lane roads. Thus, DARS manages 746 kilometres of four-lane motorways in total. 

On the other side, the Slovenian Infrastructure Agency (DRSI) manages 5,936 kilometres of roads and 

local communities manage additional 32,224 kilometres of mostly too poorly maintained roads. 

 

2.6 SLOVENIAN COMPANIES INVOLVED IN CONSTRUCTION/ 

REPARATION OF ROAD INFRASTRUCTURE NETWORK AND 

OPPORTUNITIES FOR FLEMISH COMPANIES 

When it comes to expanding as well as to maintaining or repairing Slovenia’s highway infrastructure, 

DARS apparently prefers to work together with Slovenian companies. This should not be a surprise, 

as DARS is obliged to organize any construction/reparation works with a value more than Euro 

40,000 (excl. VAT) by way of public tenders which are published only in Slovenian. So, it seems 

obligatory for Flemish companies to team up with a local player, if they intend to get involved in 

Slovenian road infrastructure works. 

3. TRANSPORT BY SEA – PORT OF KOPER AND LUKA 
KOPER D.D. 

3.1 PORT OF KOPER (‘LUKA KOPER’) AND LUKA KOPER D.D. 

The Port of Koper is located on the south coast of the Gulf of Trieste, in the Republic of Slovenia. 

There are 10 terminals in the port area with a total quay length of 3,300 meters. 

A modern, well organised and well equipped multipurpose hub, operating day and night, all year 

long. The port is the Border Inspection Post for the European Union and the entire area has a Free 

Zone status. 
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Key facts: 

➢ 2,800,000 m² total port area 

➢ 247,000 m² of enclosed warehousing 

➢ 76,000 m² of covered storage areas 

➢ 900,000 m² of open storage areas 

➢ 3,300 m of quayside 

➢ 143,000 m³ of shore tanks 

➢ Max sea depth: 18 m 

Slovenia has a short sea coast of ca. 46 km and has one commercial port in the city Koper, which is 

Slovenia’s 4th largest city with 48,000 inhabitants. The port and all the port facilities are owned by the 

Republic of Slovenia and are considered to be of ‘strategic importance’ (which Slovenia will never 

sell). 

Luka Koper d.d. is listed on Ljubljana’s stock exchange, be it that 51% of the shares is indirectly (via 

funds) owned by the Republic of Slovenia. Since the end of 2009, Luka Koper d.d. has also been 

included in the Vienna Stock Exchange CEERIUS listing, an index comprising CEE-companies that grow 

in a socially responsible and sustainable way. 

Luka Koper d.d. as the port operator and services providing company 

Luka Koper d.d., a public limited company, operates and manages the port facilities, acts as a Port 

Authority, i.e. promotes the Port of Koper abroad and provides logistics services.  

The basic activities performed in the Port of Koper are cargo handling and warehousing. They are 

conducted in 10 terminals specializing in handling and warehousing various types of goods, such as 

containers, general cargo, foodstuffs, light-perishable goods, livestock, RO-RO, timber, dry bulk and 

liquid cargoes. 

3.2 LUKA KOPER: NATURAL HINTERLAND & CO-OPERATION 

AGREEMENTS 

Luka Koper’s natural hinterland is not limited to Slovenia but stretches from Austria over Bavaria to 

Central European countries like the Czech Republic, Hungary and Slovakia to Serbia and beyond. For 

these markets, the Port of Koper has one important comparative advantage: it is the shortest 

transport route linking these CEE-markets (including Austria and Bavaria) with the Mediterranean 

countries and the countries along the Suez Canal. For these markets, shipping to the Port of Koper 

means gaining 7 to 10 days for ships arriving from Asia in comparison with Europe’s northern ports. 
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The latter advantage was the reason for setting up a 

co-operation agreement between Luka Koper and some 

Italian ports. In 2009, an agreement on the 

establishment of a so-called North Adriatic Port 

Association (‘NAPA’) was signed between Luka Koper 

and the Italian ports of Ravenna, Trieste and Venice. 

End November 2010, the Port of Rijeka (Croatia) was 

accepted as NAPA’s fifth member. NAPA’s main purpose 

is to promote these North Adriatic ports in the Far East, 

thus creating competition to West-European ports. 

More info can be found on their website:  

http://www.portsofnapa.com/info. 

Comparison of European Ports: 

- Total throughput of cargo in million of tonnes in 2015: 

Rotterdam 466.3 

Antwerp 208.4 

Hamburg 137.8 

NAPA Ports 113.9 

Marseille 81.7 

Zeebrugge 38.3 

 

- Comparison of Container Traffic in million of TEUs in 2015: 

Rotterdam 12.2 

Antwerp 9.6 

Hamburg 8.8 

NAPA Ports 2.1 

Marseille 1.2 

Zeebrugge 1.9 

 

http://www.portsofnapa.com/info
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Whilst NAPA is a multilateral co-operation agreement, Luka Koper has also established bilateral co-

operation agreements with other ports. The two main agreements are with the Port Klang (Malaysia) 

and the Port of Constantza (in Romania).  

The cooperation between Daimler and the Port of Koper dates back to 2015, when Koper was chosen 

as one of the main ports for the export of vehicles manufactured in the Mercedes-Benz factories in 

Europe. The business cooperation is for the Port of Koper of primary importance also because it 

opens the door to a series of additional direct maritime connections for vehicles transport between 

Koper and Asia. 

In 2018 the operators of the ports in Slovenia's Koper and China's Ningbo have signed an agreement 

on cooperation to increase trade between China and central and eastern Europe. Slovenia's Luka 

Koper thus officially became a part of the China-led initiative for the new Silk Road. 

In 2015 the so-called Three Seas initiative was launched, involving 12 Central European countries which 

are connected by the Adriatic, Baltic and Black Sea. This year the states involved in the initiative 

introduced 17 projects from the field of transport, energy, digitalization and innovation that have been 

placed on a priority list and will be financially supported. Among them, there also were five Slovenian 

projects, including the second railway track between Divača and Koper project. The company Luka Koper 

identified the business gathering as a good opportunity to promote the port of Koper as a central port 

for the Central European countries without direct access to the sea. 

3.3 LUKA KOPER D.D. AS SERVICE PROVIDER: PROFIT CENTRES & 

SUBSIDIARIES 

Luka Koper d.d.: specialized terminals and 5 profit centres 

The Port of Koper is a multi-purpose port, with status of BIP (border inspection post) for EU. The 

basic activities performed in the port are cargo handling and warehousing, which are carried out at 

specialized terminals and organized into five profit centres. Luka Koper’s specialized terminals are 

for: containers, Ro-Ro and cars, break bulk, perishables, coal and iron ore, project cargoes, alumina 

and other minerals, timber, livestock, liquid bulk, cereals and fodder, passengers.  

In 2018, Luka Koper d.d. handled TEU 988.499 containers (up 8% vs 2017) and 754.409 units vehicles 

(up 2% vs 2017).  

Luka Koper d.d.’s subsidiaries in LOGISTICS 

Luka Koper d.d. has 4 important subsidiaries: 

a) Luka Koper Inpo d.o.o., 100% owned by Luka Koper, 
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b) Sežana Inland Terminal, which is 100% owned by Luka Koper and which is operated by Adria 

Terminali (a daughter company of Luka Koper); 

c) Adria-Transport, a railway transport operator which is 50% owned by Luka Koper; 

d) Adria-Tow d.o.o., vessel towing provider, which is owned 50% by Luka Koper d.d.. Below some more 

info on the 3 subsidiaries. 

Luka Koper Inpo d.o.o. – their operations focus on quality provision of services for the mother 

company Luka Koper d.d. and its development. Some of the services provided by Luka Koper Inpo are 

the following: port transport works for all terminals, weighing of trucks and wagons, utility services 

(separation and processing of waste), maritime services (mooring and unmooring of ships, ship 

movements), etc. 

The Sežana Inland Terminal has a total storage area of ca. 120,000 m², with almost 19,000 m² closed 

warehouse facilities for customs and for refrigerated or dangerous goods. It is located in Sežana with 

a direct access to the railway network as well as to highway A1 or the so-called 5th Pan European 

Transport Corridor. This inland terminal has one major weakness: a poor railway connection between 

Koper and Sežana, consisting of one single railway track. The Sežana Inland Terminal is operated by 

Adria Terminali d.o.o., a relatively new company established with the (only) purpose to operate the 

terminal. 

Adria Transport d.o.o. is a joint venture owned 50/50 between Luka Koper d.d. and GKB, a private 

railway operator based in Graz (Austria). GKB stands for Graz-Köflacher Bahn und Busbetrieb GmbH. 

As indicated by the name, GKB provides transport by railway and bus. Adria Transport d.o.o. manages, 

in co-operation with GKB, mainly the transport from the Port of Koper to Austria.  For Luka Koper, 

Slovenia and Austria are the two main markets, as they count for respectively 32% and 25% of Luka 

Koper’s annual throughput. Transport from the Port of Koper to Austria focuses on the areas around 

Linz and Graz and on Vienna. 

Adria Tow d.o.o. provides vessel towing services in the Port of Koper. The company was established in 

1991 by Luka Koper d.d. and Ocean s.r.l. from Trieste, each holding a 50% stake.  

Last, Luka Koper has a minority stake (7,1%) in Intereuropa, a Slovenian freight forwarder. 

3.4 LUKA KOPER D.D.: AMBITIOUS INVESTMENT PLANS FOR THE 

FUTURE 

Luka Koper d.d. has ambitious investments plans till 2020:  

- Development of Pier I for container freight:  

➢ extension of Pier I (southern section),  
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➢ redevelopment of the current capacities (deepening, extension of container blocks, 

deposit, tracks, berths' reconstruction), 

➢ required equipment.  

- Redevelopment of Basin III for vehicle handling: 

➢ Ro-Ro berth and temporary use of storage facilities at the base of Pier III,  

➢ gradual arrangement of disposal sites in the immediate hinterland of Basin III, 

- New covered storage area (liquid cargos – tanks, bulk and general cargos – flat stores),  

- New port entrances: Bertoki and Sermin (in order to relieve road traffic congestion which will 

require construction of a flyover),  

- Redevelopment of berths in Basin II: livestock, south section of Pier II. 

 

Based on the Development scenario, the company will allocate about 400 million € in the 

development investments (infrastructure and equipment) in the period 2021 – 2030: 

- extension of Pier I (northern section), additional storage areas on Pier I and its immediate 

hinterland, and container-handling equipment,  

- additional vehicle storage facilities in the area of Ankaran Bonifika, together with additional 

berths,  

- extension of Pier II that will in stage 1 be aimed at vehicle storage whilst after 2030 new options 

will be investigated based on market demands, as well as further growth of container freight,  

- additional covered storage areas intended for container stripping and stuffing as well as 

distribution,  

- simultaneous provision of: rail tracks, road accesses, seabed dredging and sediment disposal 

sites. 

3.5 LUKA KOPER: OPPORTUNITIES FOR FLEMISH COMPANIES & PORTS 

For the Flemish ports (Antwerp, Zeebrugge, Ghent, Ostend), opportunities to co-operate with Luka 

Koper seem very limited for two reasons. First, in Southeast-Asian markets, Luka Koper competes, as 

member of North Adriatic Port Association (NAPA), with West & North European ports, thereby 

claiming that it can offer a time advantage (shorter shipping). Secondly, Luka Koper’s competitive 

hinterland stretches only till Bavaria; once north of Munich, it becomes less interesting to ship through 

Luka Koper. 
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For Flemish companies, there seem to be opportunities regarding Luka Koper’s ambitious investment 

plans, especially as to the construction of a new piers and, perhaps, also as to building the Second 

track – a new railway line between Koper and Divača. More information on: http://www.drugitir.si/en. 

4. TRANSPORT BY RAILWAY 

Slovenian Railways: a short history 

Slovenske Železnice d.o.o., oftened shortened ‘SZ’, are the Slovenian railways. The company’s history 

goes back to the mid 1800’s, when Slovenia was still a part of the Austro-Hungarian Empire. In 1846 a 

railway connection Graz-Celje was established; in 1849, it was extended to Ljubljana and in 1857 

further to Trieste. With the disintegration of the Austro-Hungarian Empire in 1918, the former parts 

of the Austrian Railways were integrated and renamed the National Railways of the Kingdom of Serbs, 

Croats and Slovenians and in 1924 they were again renamed Yugoslav National Railways. With the 

disintegration of Yugoslavia in 1991, they were finally renamed Slovenske Železnice or Slovenian 

Railways. 

Slovenske železnice (slovenian Railways): a short survey 

Rail network: Rail lines are classified into main and regional lines according to their respective volume, 

economic significance, and the connectivity provided. 

 

Source: website of the Slovenian Railways 

http://www.drugitir.si/en
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Plans to upgrade & to build new connections 

The European Union is investing 101 million euros from its Cohesion Fund in order to upgrade the a 

section of railway between the Slovenian cities of Maribor and Šentilj, near the border with Austria. 

The EU-funded works aim to reduce travel times, increase speed as well as railway safety and ensure 

greater freight-carrying capacity on the line. The project will increase the number of trains running 

between Maribor and Šentilj from 67 to 84 per day, taking into account projected increases in traffic 

volumes by 2039 on this part of the Baltic-Adriatic corridor, on the core Trans-European Transport 

Network. 

Slovenia lies on the intersection of two core TEN-T corridors. Rapidly growing demand for 

transportation of freight between Port of Koper and hinterland countries along with severe capacity 

constraints on the existing single track Divača – Koper necessitate construction of an additional 

railway line on this section. After years of uncertainty about the large scale building project of the 

second railway track, which would greatly benefit the development and potential of the Port of Koper, 

two important developments occurred in May this year. First, the government signed the agreement 

giving the concession for the building and the management of the second railway track to the 2TDK 

company - http://www.drugitir.si/en. Second, the European Investment Bank agreed to finance an 

important share of the investment. 

The length of the track is fairly small, only 27km. The landscape, however, poses many problems. The 

track follows the rapid decrease of sea level, which is 400m lower at the coastal side of the track, due 

to the landscape change between the Karst plateau and the coast. As it is planned now, the additional 

track between Divača and Koper would require the building of 8 tunnels, effectively making 75% of 

the track length in tunnels. In addition to this, the building of the track would also require 2 viaducts, 

2 bridges and 1 gallery. 

The total project costs are now estimated at approximately 1.2 billion Euros total. The estimated 

capital needed to finance 2TDK from the state budget is 400 million Euros. 250 will come from 

nonrepayable European grants and 250 million from the European Investment Bank loan. In addition 

to the national budget and EU resources, 167 million Euros will be obtained by loans from commercial 

banks and another 122 million Euros with additional raises in highway fees. The budget contribution 

could also be lowered with a potential contribution of the related inland countries. While the last 

negotiations are going on, the building has already started with the building of 12 out of 23 access 

roads and the archaeological work. 

 

 

 

http://www.drugitir.si/en
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5. TRANSPORT BY AIR 

Slovenian flag carrier Adria Airways was set up in 1961 as a charter company. In the 1980s, Adria 

started serving scheduled routes and became an IATA-member. Adria was a regional carrier, 

connecting the Balkans to the West and West to the Balkans. In 2016, the airline was sold to German 

company 4K Invest, which had been heavily criticized by politicians, as it eliminated any state aid to 

the airline. Adria Airways was believed to have amassed debt of over sixty million euros since it was 

taken over by the Munich-based turnaround fund. The secretive fund had been blamed for much of 

the airline’s issues over the past three years. 

The struggling airline had cancelled several flights in the last months due to inability to pay for 

operating costs and the end of September 2019 the company filed for bankruptcy. Officials were 

already talking to Germany’s Lufthansa and Fraport, which owns Ljubljana airport, about transferring 

half of Adria’s flights.  

Ljubljana Airport, whose traffic trends and business has been heavily dependent on Adria Airways 

over the years, has eased its reliance on the national carrier, with foreign airlines having an increasing 

impact. Adria's passenger share at its home base in Ljubljana stood at 56% in 2018, down from a high 

of over 77% in 2010. This year, the Slovenian carrier was expected to account for around 50% of 

Ljubljana's traffic. Adria faced no competition on a number of routes from the Slovenian capital. 

They included: Brussels, Copenhagen, Frankfurt, Munich, Prague, Pristina, Sarajevo, Skopje, Sofia, 

Tirana, Vienna and Zurich. Routes that were operated by both Adria and another carrier are 

Amsterdam (Transavia), Berlin (easyJet), Paris (Air France) and Podgorica (Montenegro Airlines). 

Foreign carriers have begun responding to the bankruptcy of Adria Airways with Air Serbia scheduling 

double daily flights between Belgrade and Ljubljana from the start of the 2019/2020 winter season, 

up from eleven weekly last winter, and Montenegro Airlines adding an additional weekly flight from 

Podgorica for a total of five weekly. The Serbian carrier will add extra capacity on routes that were 

operated by the Slovenian airline. Air France HOP! will more than double its operations between Paris 

and Ljubljana this winter, with the carrier to maintain thirteen weekly flights, up from six last winter 

season. The airline will maintain two daily services, with the exception to Saturdays. Furthermore, 

LOT will add an extra weekly rotation between Warsaw and Ljubljana this winter for a total of eight 

weekly flights. 

As of November 4th, Brussels Airlines will start operating flights between Brussels Airport and 

Ljubljana. The destination will be served 6 times weekly.  

Logistics centre near Ljubljana Airport 

The Vienna-based international logistics provider Cargo-Partner inaugurated a new, EUR 28 million 

logistics centre near the Ljubljana Airport in September 2019. Boasting 25,000 square metres of 



///////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 
page 16 of 22 Transport & logistics in Slovenia 

storage space, the facility is one of the largest logistics centres in the region.  It is considered a 

greenfield investment. The iLogistics Center will create over 100 new jobs and will strongly contribute 

to the further development of the region. 

The centre will service Cargo-Partner's clients in central and south-eastern Europe, but the company 

believes it will have to expand the centre in a few years' time. 

6. BRIDGE TO SOUTHEAST EUROPE - LOGISTICS AS KEY 
SECTOR 

Slovenia’s strategic geopolitical position and decades of trading with the countries of central, east 

and south-eastern Europe make it a location of choice for the distribution of goods to the EU’s 500 

million consumer market and to the emerging markets of East and South-eastern Europe. 

Two pan-European Transport Corridors that link west and east (V) and north and south (X) intersect 

on the Slovenian territory. Slovenia’s short coastline of the northern Adriatic Sea links it to the 

Mediterranean for goods which transit via Suez and Gibraltar. The flow of goods and the expansion 

of the cruise business is making transport and logistics significant for the economic development of 

the Mediterranean countries as important trade partners of the European Union. 

A number of logistics parks constructed close to highways, rail, intermodal facilities and air-cargo 

airports, facilitates national and regional distribution, but further investments in transport 

infrastructure is necessary to become a logistics platform serving central and south-eastern Europe. 

Many Slovenian transport and logistics companies have expanded operations to the CSEE countries 

where Slovenia is one of the most important foreign investors. 
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Source: website of Spirit Slovenija 

7. OPPORTUNITIES FOR FLEMISH COMPANIES VS. LOCAL 
PLAYERS 

Transport by road (new/maintenance): DARS 

As already said, DARS owns and operates the Slovenian highway infrastructure. Hence, DARS is the 

first counterparty to get in touch with for Flemish companies that want to get involved in the 

extension or maintenance of the Slovenian road infrastructure: 

Address: Ulica XIV. divizije 4, 3000 Celje 

T: +386 3 426 40 71 

E-mail: gp@dars.si 

Web: www.dars.si 

 

Contact for tenders: 

Mrs Metka Celestina Češnovar (E-mail: metka.celestina@dars.si) 

mailto:gp@dars.si
http://www.dars.si/
mailto:metka.celestina@dars.si
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Contact for maintenance: 

Mr Matic Poznič (E-mail: matic.poznic@dars.si) 

 

Any works with a value of EUR 40,000 (excl. VAT) or higher, have to be announced by way of a public 

tender, this applies also to maintenance or reparation works.  

 

The list of public tenders in Slovenia: 

https://ted.europa.eu/TED/search/searchResult.do 

http://www.cwctenders.com/construction_tenders_slovenia.htm 

DARS used to work (almost) always together with Slovenian construction companies. However, the 

sector was harshly hit by the economic crisis ten years ago and has not yet returned to what it was 

in pre-crisis times. As a result, three big major players went bankrupt (SCT, Vegrad, Primorje).  

In the meantime, new building companies appeared on the market: 

- Strabag d.o.o. (a subsidiary of Strabag SE) – www.strabag.si  

- GH Holding d.o.o. - http://www.gh-holding.si/en/  

- Rafael d.o.o. – www.rafael.si  

- VOC Celje d.o.o. – www.voc-celje.si  

- CGP d.o.o. - https://www.cgp.si/en 

 

Transport by road (logistics): main Slovenian freight forwarders 

The 2 main Slovenian freight forwarders are the groups Intereuropa and Fersped. 

Group Intereuropa is, like one of its shareholders Luka Koper which owns 7,1% in Group Intereuropa, 

based in Koper.  

The contact data are as follows: 

INTEREUROPA d.d. 

Vojkovo nabrežje 32, SI-6000 Koper 

T: +386 5 664 18 45 

Web: www.intereuropa.si 

mailto:matic.poznic@dars.si
https://ted.europa.eu/TED/search/searchResult.do
http://www.cwctenders.com/construction_tenders_slovenia.htm
http://www.strabag.si/
http://www.gh-holding.si/en/
http://www.rafael.si/
http://www.voc-celje.si/
https://www.cgp.si/en
http://www.intereuropa.si/
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Contacts: 

Mr Marko Cah (International Road Transport Dept) 

E-mail: marko.cah@intereuropa.si 

Mr Aljaz Kovac (Logistical Solutions Dept) 

E-mail: aljaz.kovac@intereuropa.si 

 

FERSPED d.o.o. 

Parmova 37, SI-1000 Ljubljana 

T: +386 1 300 71 00 

Web: https://www.fersped.si/index.php?language=en 

Contact: Mrs Saša Hanc (sasa.hanc@fersped.si)  

 

Transport by sea: Luka Koper 

LUKA KOPER d.d. 

Vojkovo nabrežje 38, SI-6501 Koper 

T: +386 5 66 56 100 

Web: www.luka-kp.si/eng  

Contact: Mr Robert Rožac, Head of Investment Department  

E-mail: robert.rozac@luka-kp.si 

 

Transport by railway: Slovenian railways 

Slovenske železnice, d.o.o. 

Freight Transport business unit 

Kolodvorska 11, SI-1056 Ljubljana 

Web: http://www.slo-zeleznice.si/en/freight 

Contact: Mrs Melita Rozman Dacar, Head of Freight Transport Department 

T: +386 1 29 14 300 

mailto:marko.cah@intereuropa.si
mailto:aljaz.kovac@intereuropa.si
https://www.fersped.si/index.php?language=en
mailto:sasa.hanc@fersped.si
http://www.luka-kp.si/eng
mailto:robert.rozac@luka-kp.si
http://www.slo-zeleznice.si/en/freight
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E-mail: melita.rozman-dacar@slo-zeleznice.si 

 

Transport by air: Adria Cargo 

ADRIA CARGO Koper d.o.o. - organizing sea, land and air transport 

Pristaniška ulica 8, SI-6000 Koper 

T: +386 4 201 77 11 

Web: www.adriacargo.si  

Contact: Mrs Rebeka Mahnič Tuš 

E-mail: rebeka.mahnic@ackp.si  

8. FLEMISH COMPANIES SETTING UP THEIR OWN 
TRANSPORT SUBSIDIARY 

With Slovenia profiling itself as a bridge to Southeast Europe, Flemish companies operating in the 

logistics and transport business quite often consider setting up their own subsidiary in Slovenia. 

Hence, it is worthwhile to give some basic information which can be of help in the initial stage of 

brainstorming. If a Flemish company still seriously considers, after a careful evaluation of all this first 

basic information, to set up a subsidiary, the advice is to come over to Slovenia for a prospection 

trip.  During this prospection trip, FIT Ljubljana can organize meetings with the main players: the 

Slovenian Chamber of Commerce and Industry’s branch organization Transport (which can give info 

on Slovenia’s transport sector and help to get the licenses); JAPTI (which can help to find an interesting 

location – e.g. industrial zone – where to set up the business); a legal and/or social administration 

office. 

Establishment of a subsidiary in Slovenia: various legal forms 

Slovenia’s so-called Companies Act provides for various organizational forms. However, the 2 most 

common legal forms are a limited liability or a joint-stock company: 

• Limited Liabilited Company LLC (Družba z omejeno odgovornostjo – d.o.o.) 

The founding capital is Euro 7,500. The procedure of setting up is relatively easy (can be done 

at a so-called VEM access point or one shop agency; a single member d.o.o. can be set up 

online) and not too costly. Requirements for the founding capital are also much less strict 

(the minimum cash contribution per shareholder is Euro 50; the rest can be paid up in kind, 

i.e. real property, movable property, rights, etc.)  

mailto:melita.rozman-dacar@slo-zeleznice.si
http://www.adriacargo.si/
mailto:rebeka.mahnic@ackp.si
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• Joint-stock Company (Delniška družba – d.d.) 

The founding capital is Euro 25,000. At least one third of this founding capital is to be paid 

up in cash. At least 25% of this cash part must be paid up before registering the joint-stock 

company. Most joint-stock companies choose for a two-tier model with a Management Board 

(‘uprava’, which represents the company and is responsible for the daily management) and a 

Supervisory Board (‘nadzorni svet’, which represents the main shareholders, takes the strategic 

decisions and controls the management). 

More details about the various legal forms and their requirements can be found via this link (click 

on Chapter 5, then scroll down to the parts about the relevant legal forms): 

http://www.poslovniportal.si/Doing_Business_Slovenia.php 

There is no requirement to be a resident in Slovenia nor for the shareholders nor for the member of 

the Management Board or the Supervisory Board (joint-stock company) nor for the Directors of a 

Limited Liability Company. So, Belgians can perfectly be a member of a Management Board (joint-

stock company) or Directors of a Limited Liability Company but it goes without saying that they 

preferably reside in the country, if only for practical reasons. 

Setting up a transport subsidiary: judging the strategic & economic sense 

Slovenia is, with 2 mln inhabitants, a rather small market. From a consumer goods selling point of 

view, it can be an interesting market in view of the relatively high purchasing power (GDP/capita has 

always been the highest in the region of Central & Eastern Europe). From a transport & logistics point 

of view, Slovenia can also be an interesting market if it can be used as a platform to other Southeast 

European countries like Croatia, Serbia, Bosnia, Bulgaria etc. For Flemish transport companies 

planning to set up their own subsidiary in Slovenia, the obvious question is where to set up the 

business. The best advice is to come over to Slovenia for a prospection trip, which can be organized 

by FIT Ljubljana. Part of such a prospection trip is always a visit to SPIRIT Slovenia, Public Agency for 

Entrepreneurship, Internationalization, Foreign Investments and Technology. SPIRIT can give valuable 

advice and support in choosing the best location, which could be an industrial zone in Slovenia’s 

northern part (close to the border with Austria or with Hungary) or in Slovenia’s eastern part (close 

to the border with Croatia). It is up to the Flemish company to judge which part in Slovenia would 

be the best location, in view of which other countries are most important for their transport business. 

Once that is clear, SPIRIT can help to find the best location in a region which is an ideal platform for 

the Flemish transport company. 

If a Flemish transport company is convinced of the strategic sense of setting up a subsidiary in 

Slovenia, it should still be investigated whether it makes economic sense. In this respect, many 

economic variables should be taken into account such as: the level of corporate income tax (at 

present 19%) and of VAT (22% standard rate, 9,5% reduced rate); social security contributions of the 

http://www.poslovniportal.si/Doing_Business_Slovenia.php
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employer (16.10%) and employee (22.10%) to be paid on the gross wages; various allowances that are 

obligatory according to the Slovenian labour law (such as meal and transport allowances as well as 

holiday allowance) and, of course, the general level of wages for a truck driver. Last but not least, an 

important issue to be investigated is whether it is easy to find and hire truck drivers. In many countries 

this has become a real issue and Slovenia is not an exception: often Slovenian transport companies 

have to hire truck drivers from countries like Bosnia (Croatia or Serbia), as they are not able any 

longer to find Slovenian drivers. 

Transport licence: filling out the relevant documents (1st step) 

Once the subsidiary has been established, it can start with the request of a license for transport, 

either for national or international transport. For national transport, the relevant document is called 

‘vloga za izdajo nacionalne licence’. The document (in Slovenian), can be downloaded on the website 

of the Slovenian Chamber of Commerce and Industry: 

https://www.gzs.si/LinkClick.aspx?fileticket=IegqsQB63ZA%3d&portalid=65  

Transport licence: filLing the request via Chamber of Commerce (2nd step) 

A second step is filing the request for a national transport license. This can be done only via Slovenia’s 

Chamber of Commerce, where there is a special department ‘Javne listnine’ (i.e. public documents). 

Contact details for this department of the Chamber of Commerce are: 

Gospodarska zbornica Slovenije, Javne listine 

Dimičeva 13, 1504 Ljubljana 

T: +386 1 5898 309 

Contact: Mr Boštjan Perger 

E-mail: bostjan.perger@gzs.si  

 

 

Disclaimer 

The information in this publication is provided for background information that should enable you to get a picture of the subject treated 

in this document. It is collected with the greatest care based on all data and documentation available at the moment of publication. Thus 

this publication was never intended to be the perfect and correct answer to your specific situation. Consequently it can never be considered 

a legal, financial or other specialized advice. Flanders Investment & Trade (FIT) accepts no liability for any errors, omissions or 

incompleteness, and no warranty is given or responsibility accepted as to the standing of any individual, firm, company or other 

organization mentioned. 
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