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INTRODUCTION 

Economic megaprojects have been a main characteristic in Egypt for the past four years. The country has 
made significant and multifaceted efforts to grow its economy by both attracting foreign investments for 
a wide range of economic activities as well as developing its export capabilities. In recent years, Egypt has 
made continuous efforts to expand its economy and population beyond the established cities and hubs. 
This effort includes trying to dilute the effect of overpopulation by building independent urban cities and 
establishing industrial and economic zones that stimulate growth and increase productivity. 
 
In 2017, the Egyptian government promulgated the new investment law No. 72 of 2017. The new law was 
expected to stimulate investment in the economy which in turn boosted the construction sector. 
 
There are currently many active projects worth over USD 335 billion, across all sectors including 
hospitality, real estate, transport and energy infrastructure. The hospitality sector is showing signs of a 
resurgence this year after a slowdown in 2017 and 2016. 
 
In this market study some of the mega projects that cover different sectors in the Egyptian economy will 
be discussed. 
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1. CONSTRUCTION PROJECTS 

1.1 THE NEW ADMINISTRATIVE CAPITAL 

The new administrative capital will strengthen and diversify the country's economic potential by creating 
new places to live, work and visit for 7 million people. To draw people to this new city, a series of key 
catalyst developments will be established at its core. This includes a new government administrative 
district, a cultural district and a wide variety of urban neighborhoods. The new city is located 45 
kilometers (28 miles) east of Cairo and just outside the Second Greater Cairo Ring Road in a currently 
largely undeveloped area halfway to the seaport city of Suez. According to the plans, the city would 
become the new administrative and financial capital of Egypt, housing the main government departments 
and ministries, as well as foreign embassies. 
 
The country estimates that around USD 8 billion will be invested in the new capital within the coming 10 
years. China is establishing an electric train with 11 stops and providing the wagons with a loan of USD 
740 million. The train will link the capital with main key cities and accelerate the migration of locals to 
the new capital. It will also facilitate the transport of goods and production materials to and from the 
cities and industrial areas located along the railway line.  
 
A new power plant has been established in the New Administrative Capital to support its industrial and 
urban projects and social housing has been completed within its borders. 
 

Phases of the project 

Phase 1 includes: 40,000 FD/ 168 km2 

 

- Governmental district 
- 20 residential districts with capacity for a 6.5 million population 
- Academic city 
- Business city 
- Constitutional Court 
- Diplomatic district 
- Opera House 
- Smart City 
- Medical City 
- Hotels 
- Conference center 
- Presidential palace 
- International Park 
- Investment zones 
- Information center 
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According to the Ministry of Housing, Utilities and Urban Development, the delivery dates will start in 
mid-2020. 
 
Phase 2: 47,000 FD 
Phase 3: 97,000 FD 
 
More information:  
https://cubeconsultants.org/home/cairocapital/ 
 
 

1.2 AL GALALA CITY AND TOURIST COMPOUND 

Galala City is considered as one of the largest Egyptian development projects. It has a unique tourist-
attractive location, virgin beaches and a high altitude that gives the city the climatic advantage of a 
temperature drop below sea level of 10 degrees. It has already attracted investments of more than US$ 
100 million in the last two years. The city is located on the highest mountain plateau between Ain Sukhna 
and Zafarana and overlooks the Red Sea coast. It lies approximately 170 kilometers away from Cairo 
International Airport and 50 kilometers away from Port Sokhna. 
 
Galala City is home to a world-class medical city, the first Olympic village for sports events and some 
residential and tourist areas. Flagship investments in the area also include the King Salman University and 
a tourist resort called Global Galala Tourism Resort which overlooks the Gulf of Suez. 
 
Construction work on the Galala Tourism Resort began in 2015. It is located on the shore of the Gulf of 
Suez in the area of Ras Abu Daraj on an area of 100 acres. The resort includes two hotels, one of which is 
mountainous and coastal, with 300 rooms and 40 chalets, while the coastal area includes 300 rooms and 
60 chalets. It is a world-class resort which consists of a marina for yachts, with 239 yachts, fully equipped, 
and a city of water games carried out by major international companies. 
 
A 6 kilometer cable car, designed and supervised by a French company, is currently being built to link the 
tourist area with the medical city. It is considered the largest cable car project in the MENA region. 
 
The Galala area is rich in natural resources and development projects are underway to support investment 
opportunities in mining and construction material industries (e. g. the road that cuts into the mountains 
to facilitate the transportation of raw materials for manufacture. 
 
 
 
 
 
 

https://cubeconsultants.org/home/cairocapital/
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A desalination plant with a capacity of 150 thousand cubic meters is under construction to serve the city. 
In addition, a road is being developed to connect the city through different routes. The road starts from 
the south of Port Said till the 92nd km on the Ismailia Desert Road, then cuts the Suez and Ain Sokhna 
Road in the Wadi Hjul area. There are plans to complete the road from the south to reach the west of 
Hurghada and west of Safaga and then ‘Abu Ramad’ and Halaib and Shalatin up to the area ‘Perforkit’ on 
the international border with Sudan. In addition, a 13-kilometer-long emergency link will connect the 
coastal road with the main road. 
 

1.3 DEVELOPMENT OF 10TH OF RAMADAN CITY 

Projects include: 
 

• South Fangary Bridge Corridor with the aim to ease congestion between east and west Cairo; 
• a drinking water plant in New Cairo has also been implemented at two billion EGP (= 97.6 million 

EUR) with a total capacity of 500,000 cubic meters; 
• ‘Dar Misr’ housing project which consists of 960 residential units; 
• Shubra-Banha road with a length of 40 kilometers and a total cost of EGP 3.6 billion (=175.8 million 

EUR); 
• Cairo-Ain Sokhna road developing project; 
• social housing project in 10th of Ramadan city which costs around 165 million EGP (= 8 million 

EUR). 
 

1.4 THE NORTHWEST COAST DEVELOPMENT PROJECT 

The Northwestern Coast development project is the third national project of a series of development 
national projects all over Egypt. The projects is drawn by the National Strategic Plan for Urban 
Development in 2052, where the government has recently taken some serious steps. The first project is 
the New Suez Canal and the second one is the Golden Triangle for mining in the Eastern desert. 
 
This project coincides with the plan that is being implemented by the government to demarcate the future 
borders of the governorates, provide development and investment opportunities and establish new urban 
communities to accommodate the population increase that is being expected in the coming decades. 
 
This plan includes the addition of three new governorates, these governorates are Central Sinai, Oases 
(Bahariya Oasis and Farafra), and al-Alamein (el-Alamein, el-Dabaa, el-Hamam, and Fukah), which was 
affiliated to Matrouh governorate. The Northwestern Coast extends from al-Alamein to Salloum about 500 
kilometers and has a desert hinterland extending to 280 kilometers, covering an area of about 160 
thousand km2. 
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The importance of this developmental area lies in the fact that it is unique and distinctive. It has all 
development resources distributed all over the Republic to be concentrated in the Northwestern Coast 
and its desert hinterland. 
 
The Northwestern Coast and its various resources represent Egypt's hope to absorb overpopulation in 
Egypt in the coming 40 years. These projects will also provide about 11 million job opportunities by 2052. 
 

1.5 DAMIETTA FURNITURE CITY 

Damietta Furniture Complex is a national mega project set to boost the furniture industry in Egypt, and 
support furniture production in Damietta. Currently, the furniture industry is one of the fastest growing 
sectors in Egypt. It is worth EGP 14 billion (= EUR 683,6 million) with exports increasing by 51.6% during 
the last 5 years, to reach EGP 2.3 billion (= EUR 112.3 million) per year. In addition, the sector gained a 
strong reputation across Europe and the Middle East.  
 
Factors contributing to the success of this mega project include Damietta’s strategic location close to Cairo, 
Alexandria and the Suez Canal, and globally centered between Europe, the Middle East and Africa. Other 
important factors are the highly trained and cheap labor force and strong global growth figures of 13.5% 
for the sector, which makes this project the perfect opportunity to rise the industry in Egypt in order to 
continue competing with the global markets. 
 
Production costs in Egypt are 14% lower than those in Europe, while shipping costs to Europe are 50% to 
70% less than the costs from China. The Damietta project is built according to Specialized Industrial 
Clusters, consisting of several units including: the furniture retail complex, small industries complex, Egypt 
Furniture Mall, housing units for workers, wood industries workshops, and is supported by a renewable 
energy station and other facilities.  
 
The government of Egypt has finalized the agreement with Italian experts to establish a technological and 
training center for the furniture industry within the city. In addition, the Egyptian government holds 
another agreement with Italian producers to transfer know-how to Egyptian workshops and factories. 
Machinery and equipment will be provided to local manufacturers through payment facilities with 
different social funds. 
 

1.6 THE GOLDEN TRIANGLE 

The Golden Triangle, a new economic zone located between Qena, Safaga and Al Qusair, is considered one 
of the richest areas in mining sources and accounts for 75% of Egypt's mining minerals. The project is 
implemented by Italian consultancy D'Appolonia, seeking to attract investments worth USD 19 billion. The 
project aims to establish a new industrial capital by building an industrial, commercial, mineral and 
touristic zone to serve not only Egypt, but the African continent. 
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The region is rich in metallic and non-metallic minerals, including iron, copper, gold, silver, granite and 
phosphate. These products are involved in the manufacturing of many high economic industries and the 
manufacturing of construction and cement materials. 
 
The Golden Triangle lies on the outskirts of Qena and is home to Abou Tartour, a mining area in Egypt 
which holds the largest phosphate reserves, estimated at almost a billion tons of phosphate rock. The 
Golden Triangle is a 9,200 square kilometer plot with identified untapped mineral reserves.  Egypt is 
ranked 7th worldwide in terms of phosphate ore reserves, despite mining/production levels remaining flat 
for the last few years. 
 
This mining wealth will allow the region to set up new factories that produce cement, glass, silicon, 
chemicals and computer chips. Other projects will utilize raw materials to manufacture cement from clay 
and limestone, and produce gasoline from oil-based clay. 
 
The region is also rich with tourist attractions that can lead to a number of tourism projects. For example, 
the Qena Qeft Road served as a road of pilgrimage in the past. Another tourism opportunity lies in the 
many inscriptions and pharaonic drawings on the road to Qena Safaga, a possible destination for 
organized tours.  
 
The road also contains the largest mine for ‘Alsamiqaa Imperial’ stones, historically used by the Roman 
Empire to decorate their temples. Several touristic resorts are being planned for Dendara, Laqeta and Qena 
Valley, as well as between the Safaga and Al Qusayr areas. 
  
To support this opportunity, a new law has recently been passed which created an independent authority 
to develop the Golden Triangle area. It will govern investments in the economic zone, cut red tape, reduce 
bureaucratic processes and provide a familiar environment for international investors. Investments in the 
Golden Triangle are subject to special incentives and will receive fast track licenses. 
  
Finally, agricultural land is being allocated within the Golden Triangle area for reclamation and cultivation 
under strong incentives by the new investment law. Egypt has successfully raised USD 150 million from 
the International Finance Corporation for the development of its agricultural sector. 
 

1.7 THE GRAND EGYPTIAN MUSEUM 

The Grand Egyptian Museum (GEM) is intended to be the world's largest museum of Egyptian art and 
culture. Poised between two worlds, the 5,000 years of ancient civilization and the modern one has been 
conceived as a portal through time. 
 
The GEM will be a world-leading scientific, historical and archaeological study center with a total area 
extending over 491,000 m2. The colossal building covers 168,000 m2, housing 100,000 artefacts, some of 
which have never been shown to the public before. The building is intended to accommodate up to 15,000 
visitors a day. 
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It is located between the modern complexities of Cairo and the ancient culture of the pyramids. Three 
significant elements organize the New Museum within the site: first, the plateau edge, which divides the 
site into higher and lower sections; secondly, the view towards the Pyramids; thirdly, the approach from 
Cairo-Alexandria Desert Road. Moreover, the GEM offers promising investment opportunities and projects. 
These opportunities include a conference center, a 3D Cinema, 28 retail outlets, restaurants and a boutique 
hotel. 
 
The location of the museum was chosen carefully and strategically as it is in very close proximity to the 
new Sphinx International Airport, which expects to receive a high number of international visitors. 
 

2. NATIONAL POWER PROJECTS 

The State pays due attention to the provision of electricity to all the people of Egypt. It also seeks to 
upgrade the service in order to ensure its citizens the right to have access to electricity.  
 
Egypt has spent EGP 515 billion (EUR 25 billion) since 2014 to develop the national electricity grid. In this 
context, President Abdel Fattah El Sisi inaugurated a number of national projects in the new and 
renewable energy sector in July 2018. 
 
The Egypt Megaproject, which is being developed by a partnership between Siemens and the Government 
of Egypt, will involve the development of power generation facilities with a combined capacity of 16.4 GW. 
It is expected to boost the country’s power generation by approximately 50%.  
 
The megaproject includes the construction of three 4.8 GW turnkey combined-cycle power plants, namely 
Beni Suef, Burullus and New Capital, and 12 wind parks, including approximately 600 wind turbines. 
 

2.1 EL DABAA NUCLEAR POWER PLANT 

The 4,800 MW nuclear power plant will be the first one in Egypt and will be located in Alexandria, the 
second biggest city in Egypt. It will contain four VVER-1200 reactors making the African nation the only 
country in the region to have a Generation III reactor. The project value is esteemed to be USD 27 bn. The 
tendered developer is State Atomic Energy Corporation. 
 

2.2 JABAL AL-ZEIT WIND STATION 

Jabal Al-Zeit, Red Sea governorate, is deemed the largest wind farm in the Middle East. The 100-square-
kilometer farm includes 300 wind turbines. 
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The total capacity of the Jabal al-Zeit wind station is stated to be 580 megawatts, with a production rate 
of 2 megawatts per turbine. The first project includes 120 turbines, the second includes 110 turbines, while 
the third includes 60 turbines. 
 
The plant contains a system that has the ability to monitor migrating birds through the radar and stop 
turbines when they pass and re-operate after they leave. This system is used for the first time ever in the 
world. 
 
The station consists of three administrative buildings, including the control rooms building of the station, 
which was created and designed in line with the latest international standards and the latest technologies. 
In this way, staff members are able to monitor all the turbines at the same time and connect them to the 
national power grid. 
 

2.3 EL BURULLUS POWER PLANT 

El Burullus power plant is a 4800 MW natural gas-fired combined-cycle power plant (CCPP) to be located 
north of Kafr esh-Sheikh Governorate, along the Mediterranean Sea shoreline in Egypt. It is one of the 
world’s biggest gas-fired power plants. 
 

2.4 BENBAN 1 SOLAR PLANT 

The project is completed at a cost of EGP 250 million (EUR 12 million). The total capacity of the Benban 
solar plant is stated to be 525 MW. The project is located in Aswan’s village of Benban. Aswan was chosen 
to host the mega project due to its perfect solar location. 
 
Benban’s solar power project is considered to be one of the largest solar generation facilities in the world. 
The project’s purpose is to contribute to Egypt’s energy self-sufficiency. 
 
Egypt has been pumping in billions of pounds to meet the dramatic increase in power demand by 
upgrading, modernizing and expanding its power infrastructure and networks. 
 
Egypt’s national strategy aims to bring the contribution of electricity from renewable energy to 20 percent 
by 2022. The Benban solar park is set to generate the equivalent of 90 percent of the energy produced by 
Aswan’s High Dam. 
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2.5 BENI SUEF COMBINED CYCLE POWER PLANT 

Beni Suef is a new combined-cycle natural gas power plant built by Siemens, as part of the Egypt 
Megaproject. The 4.8GW power plant will be located in Beni Suef in the southern part of the country, 
approximately 110km south of Cairo. It is the world’s biggest gas-fired combined-cycle power plant and is 
capable of providing electricity to approximately 15 million Egyptians. 
 
Spread across an area of 500,000 m², the plant will use innovative technology from Siemens that combines 
a gas turbine with a steam turbine to achieve high fuel-efficiency and low production costs. The exhaust 
heat from the gas turbines will be used to power the steam turbine, resulting in efficient working of the 
power plant with lower fuel consumption levels. 
 
The plant will initially be operated in simple cycle mode, while heat exchangers and steam turbines will 
be gradually added to the plant to convert it into a combined-cycle plant, generating a total output of 
4.8GW. 
 
The power plant will be built in four modules, with each module including two H-class gas turbines, two 
heat recovery steam generators, a steam turbine and three 500kV generator transformers. 
 

2.6 NEW CAPITAL POWER PLANT 

The 4,800MW New Capital power plant is being developed by Cairo Electricity Production Company (CEPC), 
a subsidiary of the Egyptian Electricity Holding Company (EEHC). The new combined-cycle power plant 
(CCPP) will be located in the proposed new capital of Egypt, approximately 42 km east of Cairo.  
 
The plant will significantly increase Egypt’s electricity generation capacity, while contributing to the 
national economic development. 
 
The New Capital power plant project is being executed by EEHC as part of the Egypt Megaproject, which 
involves the development of three 4.8GW natural gas-fired CCPPs and up to 12 wind farms with a combined 
capacity of 16.4GW by Siemens and the Government of Egypt. 
 
Egypt increased its power capacity by 84 percent over the period June 2014 to June 2018, adding around 
25,000 megawatt (MW) to the national grid in order to reach 55,000 MW. This resulted in a 25 percent 
surplus. 
 
According to the Ministry of Electricity, EGP 433.5 billion (EUR 21 billion) of the total amount invested has 
been allocated to projects aimed to boost Egypt's electricity generation, while the rest of the money was 
spent on upgrading the country's power transport and distribution capacities. 
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The total investment costs of the electricity and renewable energy projects that were implemented during 
the period June 2014 till the end of 2018 is estimated to be around EGP 515 billion (EUR 25 billion), besides 
other electricity projects like: the Dabaa Nuclear Power Plant, future projects which include pumping, 
storage, combustion, and coal, in addition to the cost of private sector investments in renewable energy, 
which amounts to be about USD 2 billion in foreign investments. 
 
To counter the increase of electricity loads and demand, the ministry has announced a five year plan 
2022-2027 to increase the number of new power stations. Therefore, the ministry is now implementing 
South Helwan Electricity Station, Assiut Power Plant, West Cairo Electricity Station in addition to other 
pumping and storage projects that are being studied in Luxor and Arment located in Qena.  
 

2.7 NEW ASSIUT BARRAGE 

President Abdel Fattah El Sisi opened the New Assiut Barrage project and its hydraulic power plant, at a 
cost of EGP 6.5 billion (EUR 317 million), with the participation of a group of youths and engineers who 
contributed to the implementation of the project. 
 
The project's administrative building includes the operation room of the barrage that will provide 
irrigation water to 690,000 hectares of lands. The hydraulic power plant aims at reducing carbon 
emissions to preserve the environment. 
 
The New Assiut Barrage Project consists of an embankment dam, a gated spillway, a river hydropower 
plant and a navigation lock in the River Nile. The new project was implemented by a consortium of 
international and national companies. The barrage includes two navigation locks on the right side of the 
Nile and eight semi-diagonal gates. 
 

2.8 COAL-FIRED POWER PLANT - HAMRAWEIN 

This 6,000 MW coal-fueled power plant in Hamrawein, Hurghada, is developed by the Ministry of Electricity 
& Energy. It is expected to take 5 to 6 years (till 2023) to complete over three phases. The esteemed value 
of the project is USD 5.5 billion. 
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3. AGRICULTURE PROJECTS 

Project of reclamation and development of one and a half million acres. In a step towards the restoration 
of Egypt's status as a major agricultural state and to achieve self-sufficiency of crops, the 1.5 million feddan 
project will expand agricultural land by 20%. 
 
Supported by top agronomists and reformists, the project is divided across many plots throughout the 
country with the goal of achieving sustainable development in rural areas. It aims to reduce the food gap 
and increase the populated land area by creating new urban communities surrounding the newly 
developed agricultural zones. Besides agricultural activity, it will be associated with clusters for food and 
beverage, packaging and oil processing, among others. New housing units, as well as health and education 
services will be provided around these areas to establish integrated residential communities that attract 
local workers and foreign investors.  
 
Egypt's climate, which allows for extended and extra growing seasons, coupled with significant 
groundwater resources make it particularly conducive to agribusiness projects. The ability to cultivate 
winter crops from November to May, when comparable agricultural production becomes limited in Europe 
and Northern Asia, is especially beneficial for this sector. 
More importantly, Egypt's free-trade deal with Mercosur, a trade bloc that includes major agricultural 
exporters such as Brazil and Argentina, is a major comparative advantage for Egypt’s agricultural sector. 
To date, Egypt has successfully raised USD 150 million from the International Finance Corporation for the 
development of its agricultural sector. In a bold and serious attempt to jumpstart this project, the Egyptian 
government established Al Reef Al Masry, a single entity that is in charge of managing the investment 
processes to avoid bureaucracy, cut red tape and expedite the exploitation of the agricultural and agri-
processing sectors.  
 

4. LOGISTICS AND PORTS 

4.1 THE SUEZ CANAL ECONOMIC ZONE 

The Suez Canal Economic zone (SCZone) was launched in 2015 and is projected to generate USD 12 billion 
annually. Anchor investors include Chinese TEDA Corporation, which signed a 45-year investment 
development agreement with SCZone, and China Jushi Group, which has one of the largest fiberglass 
manufacturing facilities in the world located in the SCZone. Over 80 Chinese companies have injected 
approximately USD 1 billion in infrastructure, industrial and recreational projects on a 1.3 square kilometer 
area.  
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According to Law No. 83, 2002, the SCZone will have a special customs and tax administration system and 
the plan is to develop Port Said, Ismailia and Suez to serve logistical and industrial projects that employ 
hundreds of thousands of people. 
 
Several projects are in progress of being developed, some of which include:  

• upgrading the Cairo-Suez and Ismailia-Port Said roads to free roads; 
• establishing 6 tunnels that connect the area and the Suez Canal banks; 
• developing Nuweiba Port to form a free zone;. 
• upgrading Sharm El Sheikh Airport; 
• upgrading the ports of East Port Said, West Port Said, Al Arish, Adabeya, Tur, and Ain El Sokhna. 

 
Ismailia is intended to become the administrative center of the zone and is expected to host specialized 
clusters for R&D activities in both Communication and Information Technology (CIT) and renewable 
energy, as well as some light industries such as agribusinesses and textiles. An urban area at Qantara and 
New Ismailia City will be developed and will be able to host over 350,000 residents. 
 
A new canal has been dug to create a two-way travel along the Suez Canal. The canal was deepened to 
allow larger cargo ships to pass. Three tunnels under the Suez Canal will be finalized by the end of 2018, 
two of which will be designed for cars while the third will be a railway tunnel. These tunnels are expected 
to benefit strategic projects at the Suez Canal and facilitate trade activities by linking the canal cities. The 
total costs are expected to be around EGP 18 billion (EUR 878.8 million). 
Almost 97% of the road work has been completed for the Suez Desert Road project, which is a 70-kilometer 
road stretching from the Regional Ring Road up to Suez City. The Suez Desert Road is considered one of 
the largest national road projects and involves 120 kilometers, with a cost of EGP 1.5 billion (EUR 73 million). 
The Authority of the SCZone enjoys a level of autonomy and its Board of Directors puts policies and 
regulations in place to achieve the zone's goals such as the standards of urban planning and construction, 
rules pertaining to the management of ports, airports and their efficient operation and conditions relating 
to real estate authorization, notarization and legalization. This contributes to a more business-friendly 
environment that is supportive of private sector growth. 
 

4.2 EAST PORT SAID INDUSTRIAL ZONE 

In Port Said, the government of Egypt is planning on establishing an industrial zone that focuses on light-
intermediate industries with a capacity to support 80,000 jobs. Targeted industries include agribusiness, 
textiles, automotive assembly, pharmaceuticals and other export oriented industries. New urban areas 
will be developed at East Port Said and Bardawil City, hosting up to 250,000 residents. 
 
The East Port Said Zone is currently being developed into a major transshipment center with a multi-
modal logistics center, this area occupies 44 km2 adjacent to the East Port Said Port. With planned and 
existing urban communities in the immediate vicinity, 40 km2 of the area is earmarked for medium and 
light industries and commercial activities. The expansion of East Port Said Port in the northwest part of 
the area is spurring industrial developments. 
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4.3 EAST PORT SAID PORT 

The East Port Said Port is a main international and domestic transshipment hub at the northern entrance 
of the Suez Canal. The port is known for its sheltered deep-water facilities that has the ability to 
accommodate large vessels, rendering it among the world's top 40 busiest ports and growing. Currently, 
there is the audacious development work of 5 km2 of port key walls to be availed for terminal operators 
to reap the unlimited potentials that this port has to offer in an unprecedented place in the world. The 
port will contain container terminals/dry bulk/liquid bulk and general cargo, all of which will leverage 
on this unique transshipment hub along with the industrial activities in the 44 km2 area of industrial 
activities in the East Port Said Industrial area. 
 

4.4 THE AIN SOKHNA INDUSTRIAL ZONE 

The Ain Sokhna Industrial Zone is a major industrial and logistics hub at the southern gateway to the 
Suez Canal, combining port facilities, industrial zones, residential areas and excellent road and rail linkages 
to Cairo and the city of Suez. More than 162 km2 of Ain Sokhna's total 210 km2 is earmarked for 
manufacturing. The area is designed to accommodate heavy, medium and light industries, as well as 
commercial facilities. Real estate development opportunities exist for building residential communities. 
Suitable maritime-related activities include shipbuilding and repair services, bunkering, and vessel 
scrapping and recycling. 

4.5 AIN SOKHNA PORT 

Ain Shokhna Port is a major international gateway port for Egypt, the Arabian Gulf and Asia. The port is 
located on the western coast of the Gulf of Suez, 43 km south of the city of Suez, covering an area of 22.3 
km2 and has a depth of 18 m. Due to abundant surrounding land, the port is fast becoming a major 
industrial hub serving international and domestic markets. Expansion plans include new container 
terminals, dry bulks and general cargo terminals, liquid bulk terminals, logistics, warehousing and 
distribution centers and a dry port. Further investment is geared toward port automation and state-of-
the-art container handling equipment. 
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5. MINISTRY OF TRANSPORT PROJECTS 

5.1 LUXOR TO CAIRO - HIGH-SPEED RAILWAY SYSTEM 

Project Type: Railway 
Est. Project Value: USD 7.4 billion 
Project Stage: Concept 
Est. Completion Date: Q2 2020 
City: Luxor 
 
The 700 km high-speed railway is expected to carry about 3.4 million passengers per year between Luxor 
and Cairo. 
 

5.2 LUXOR TO HURGHADA - HIGH-SPEED RAILWAY SYSTEM 

Project Type: Railway 
Est. Project Value: USD 4.2 billion 
Project Stage: Tender 
Est. Completion Date: Q4 2021 
City: Hurghada 
 
The 300 km high-speed railway from Luxor to Hurghada is expected to carry around 1.5 million passengers 
per year. 
 

5.3 GREATER CAIRO METRO - LINE 6 

Project Type: Metro & Subway 
Est. Project Value: USD 4 billion  
Project Stage: Under Construction 
Est. Completion Date: Q4 2021 
City: Cairo 
Developer: Egyptian Co. for Metro Management & Operation 
 
The 20 km metro line will include 24 stations of which 12 will be built underground. 
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For more information, please contact: 
 
Flanders Investment & Trade Cairo 
Mrs Haguer Magdi, Head of Post 
 
Economic Representation of Flanders 
c/o Embassy of Belgium 
20, Kamel El Shennawi Street 
Garden City - 11511 Cairo  
Egypt 
 
T: +20 22 792 38 57 
F: +20 22 792 38 56 
E: cairo@fitagency.com 
 

 

 

 

 

 

 

Disclaimer 

The information in this publication is provided for background information that should enable you to get a picture of the subject treated in this 

document. It is collected with the greatest care based on all data and documentation available at the moment of publication. Thus this publication 

was never intended to be the perfect and correct answer to your specific situation. Consequently it can never be considered a legal, financial or 

other specialized advice. Flanders Investment & Trade (FIT) accepts no liability for any errors, omissions or incompleteness, and no warranty is given 

or responsibility accepted as to the standing of any individual, firm, company or other organization mentioned. 
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