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SYNCHRO SPACE program for "Fair Transformation" of coal regions of Ukraine» 

This program is aimed at finding and developing solutions for the revitalization of coal 

mines, which are subject to closure in the period from 2021 to 2030. The main goal is 

to make proposals, based on the principles of inclusiveness, to create jobs, improve 

the quality of the urban environment and urban services. The maximum participation 

of SMEs, leaders and representatives of local communities, public organizations, trade 

unions, educational institutions, scientists and startups of new technologies is 

planned. Implementing all initiatives on the principles of sustainable development, 

cost-effective and environmentally friendly projects will be found. Such projects may 

include: creation of new productions, treatment of mine waters and use of its energy 

resources, efficient extraction and utilization of methane, processing of mountain 

dumps, establishment of a network of post-industrial ecological parks and others. But 

the main task of the project is to find new initiatives. It is envisaged to maximize their 

refinement using the experience of leading world experts who have participated in 

successful mine closure projects in other countries and specialists of the Ukrainian 

industrial sector. Projects will be selected in competition and on the principle of 

teamwork of their preparation and implementation. 

The activity of the innovation hub for cities SYNCHRO SPACE (SP) is aimed at helping cities 
to solve current problems and challenges, primarily the creation of new jobs, innovative 
projects of teams of various professionals and startups. SYNCHRO SPACE conducts its own 
programs and activities, as well as implements the best foreign practices of urban 
development. 

To implement the program of coal cities transformation in Ukraine SYNCHRO SPACE 

joins forces with the Ukrainian Union of Industrialists and Entrepreneurs, which has 

extensive experience and knowledge in the field of Ukrainian industry, and with the 

fund "Your Kindness". 

The Ukrainian Union of Industrialists and Entrepreneurs is a powerful public association, 

which includes representatives of large, medium and small businesses, traditional 

enterprises, factories with a century-old history and the elite of the latest high 

technologies, exporters and producers of products for the domestic market. The Union 

has a history dating back to February 15, 1992.  

International Charitable Foundation "Your Kindness" promotes youth development, 

logistical and methodological support to regional institutions, implementation of 

programs and activities aimed at the development of Ukrainian society in the fields of 

education, culture and art, cultural heritage, conducts educational and publishing 

activities, promotes state, regional, local and international programs aimed at improving 

the socio-economic situation in Ukraine. 
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1. The SYNCHRO SPACE program for the transformation of coal regions has the 
following tasks: 

А. Development of solutions for revitalization of coal mines through a special urban 
hackathon with the involvement of foreign and Ukrainian experts, as well as teams 
of specialized specialists (scientists, architects, designers, urban planners, 
engineers, IT developers, environmentalists), in order to provide new technologies 
to improve the quality of the urban environment and urban services and to promote 
the goals of sustainable development. Among the tasks, in particular, the creation 
of a center for the study and preservation of Ukraine's industrial heritage and the 
introduction of new technologies - the Museum of Industrial History of Ukraine - as 
part of the European route of industrial heritage [1], and the transformation of coal 
regions.  

[1] The practice of creating a network of industrial museums on the basis of closed industrial enterprises, 
which in 1999 merged into a large tourist project "European Industrial Heritage Route (ERIH)". 
Currently, the route passes through 13 countries: Great Britain, the Netherlands, Belgium, 
Luxembourg, Germany, France, Spain, Italy, the Czech Republic, Poland, Sweden, Norway and 
Denmark. 

Б. Organization of public events and information support of the program. 

В. Additionally - working with key local communities and citizens to adopt and support 
the transformation of the region, creating conditions for the re-profiling of citizens 
and the implementation of the proposed solutions. 

 

The 6-month SYNCHRO SPACE program for the transformation of the coal regions in 

Ukraine includes the following stages: 

 

Stage 1. Preparation for the urban hackathon. May - August (4 months). 

The first stage covers the development of a vision of the entire route, which includes 

all cities participating in the platform of coal cities in Ukraine (Pokrovsk, Myrnograd, 

Selidove, Novogrodovka, Dobropillya, Vugledar, Toretsk). 

 

Preparation for the urban hackathon in June-August includes: 

 

■ study of initial data, formation of tasks on an urban hackathon, 

■ holding public events with experts to study the topic and engage the audience 

interested in the topic: round tables and discussion panels; 

■ involvement of teams, startups and specialists needed to solve tasks in the 

urban hackathon, collection and processing of applications; 

■ preparation of participants for the urban hackathon (selection of participants, 

joining teams), solving organizational issues. 

 

Stage 2. Conducting a local urban hackathon offline. September. 

 

https://www.erih.net/
https://www.erih.net/
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• 3-day urban hackathon with prior visit to locations with closed mines. 

 

The key event of the program - urban hackathon SYNCHRO SPACE - an event aimed at 

developing urban and technological projects for cities, important services for citizens, as well 

as solutions to pressing environmental problems. 

As a result of the urban hackathon, each participating city get several projects that solve each 

of the tasks, and teams ready to implement and develop these projects. The best projects are 

selected for implementation. 

 

The following stages: stage 3 - finalization of decisions, acceleration, stage 4 - implementation 

of pilots, stage 5 - testing of pilots and demonstration of results. 

2.    Conducting the SYNCHRO SPACE program for each coal city. 

According to the results of the pilots in Myrnograd and Chervonohrad, it is advisable to 

implement this program further for each mine approved for closure. 

3. Additionally, work with key local communities and citizens to adopt and support 

the transformation of the region and the implementation of the proposed solutions. 

Involvement of specialists from the Institute of Peace and Understanding in the implementation 

of the program. 

Successful decision-making and technical support for change is directly linked to the proper 

organization of the accompanying process of open public consultation and dialogue, which 

allows to involve all stakeholders in discussing and finding the most effective and community-

specific solutions to ensure "fair" transition to a new economic model. 

Regards, 

Alissa Ban’kovskaya 

Founder and CEO of Innovation Hub for Cities SYNCHRO SPACE 

 

 


